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Glossary

Chapter 1
General

1-1. Purpose
a. This regulation prescribes policies and

procedures for the management of Headquar-
ters, United States Army Recruiting Command
(HQ USAREC) Delayed Entry Program (DEP)

*This regulation supersedes USAREC Regulation 601-95, 31 January 1997.

For the Commander:

DAVID L. SLOTWINSKI
Colonel, GS
Chief of Staff

Official:

ROGER H. BALABAN
Director, Information Management

History. This UPDATE printing publishes a re-
vised regulation which is effective 15 August 2002.

Summary.   This regulation prescribes policies
and procedures for the management of HQ
USAREC DEP and DTP enlistees from the time
of enlistment into the DEP or DTP until the mem-
ber accesses into the RA or enters IADT.  It
provides standardization of DEP and DTP fol-
lowup, DEP and DTP briefings, and policy for
DEP and DTP functions.  Efficient, more re-
sponsive DEP and DTP management will as-
sist in achieving mission accomplishment and
precluding and/or reducing DEP and DTP losses
caused by recruiter-influenced factors.  It also
provides a source of suggested methods and

ideas for improving DEP and DTP retention.

Applicability.  This regulation applies to and is
binding on all military personnel assigned, at-
tached, or detailed to USAREC, to all military
personnel in a temporary duty status with
USAREC, and to DTP members awaiting IADT
where there is no conflict with their assigned
TPU commander’s orders.  Exemptions to the
nonstatutory provisions of this regulation may
be made by the CG, USAREC.  In cases of con-
flict between this regulation and any other
USAREC regulation or directive which addresses
DEP and DTP procedures, this regulation will
take precedence.  Except as otherwise prohib-
ited by law, DOD directives, or Headquarters,
Department of the Army regulations, this regula-
tion is made applicable to USAR personnel on
AD with USAREC and to ARNG personnel on
AD performing recruiting duties within USAREC.

Proponent and exception authority. The
proponent of this regulation is the Director of
Recruiting Operations. The proponent has the
authority to approve exceptions to this regula-
tion that are consistent with controlling law and
regulation. Proponents may delegate the ap-

proval authority, in writing, to a division chief
within the proponent agency in the grade of
lieutenant colonel or the civilian equivalent.

Army management control process. This
regulation contains management control provi-
sions in accordance with AR 11-2 but does not
identify key management controls that must be
evaluated.

Supplementation.   Supplementation of this
regulation is prohibited.

Suggested improvements.  The proponent
agency of this regulation is the Office of the
Director of Recruiting Operations.  Users are
invited to send comments and suggested im-
provements on DA Form 2028 (Recommended
Changes to Publications and Blank Forms) di-
rectly to HQ USAREC (RCRO-PP), Fort Knox,
KY  40121-2726.

Distribution.   Distribution of this regulation has
been made in accordance with USAREC Pam
25-30, distribution A.  This regulation is publish-
ed in the Recruiting Station Operations UP-
DATE.
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and Delayed Training Program (DTP) enlistees
from the time of enlistment into the DEP or DTP
until the DEP or DTP member accesses into the
Regular Army (RA) or enters initial active duty
for training (IADT). For the purpose of this regu-
lation the term DEP is also applicable to mem-
bers of the delayed military service obligation
(MSO).

b. This regulation prescribes policies and pro-
cedures for the requisition, approval, conduct,
and evaluation of DEP functions.

c. This regulation provides guidance and
standardization for DEP and DTP followup, DEP
and DTP briefings, and for DEP and DTP func-
tions.  Methods and ideas for more efficient and
responsive DEP and DTP management are in-
cluded to assist in mission accomplishment and
reduction of DEP and DTP losses.

1-2. References
For required and related publications and pre-
scribed and referenced forms see appendix A.

1-3. Explanation of abbreviations and terms
Abbreviations and special terms used in this
regulation are explained in the glossary.

1-4. Responsibilities
a. The Commanding General (CG), United

States Army Recruiting Command (USAREC),
will establish DEP and DTP management pro-
cedures to ensure accountability, minimize ac-
cession loss, and emphasize the Referral Pro-
gram for members of the DEP and DTP.

b. The Director of Recruiting Operations is
the proponent for DEP and DTP management
programs and will:

(1) Provide policy and guidance for DEP and
DTP management jointly with the Chief of Re-
serve Operations Division.

(2) Coordinate with the Advertising and Pub-
lic Affairs Directorate to ensure that recruiting
publicity items (RPIs) that support DEP and DTP
management are current and reflect current RA
and United States Army Reserve (USAR) policy.

(3) Provide policy and guidance for the DEP
and DTP Incentive Awards Program.

(4) Provide policy and guidance for the Home-
town Recruiter Assistance Program (HRAP).

(5) Serve as approving authority when ap-
propriate for DEP renegotiation requests.

(6) Provide overall staff supervision, support,
and management of the DEP and DTP Function
Program.

c. Chief of Plans, Policy, and Programs
Branch, Recruiting Operations Directorate, will:

(1) Monitor and evaluate the DEP and DTP
Function Program.

(2) Request annual funding to support the
program and provide funds to recruiting brigade
(Rctg Bde) commanders from within available
resources.

(3) Process approvals or disapprovals for
DEP and DTP function requests (from Rctg
Bdes) expected to exceed $3,000 in cost or
expected to exceed $10 per person.

d. Director of Advertising and Public Affairs

will:
(1) Provide printing of DEP and DTP man-

agement-related RPIs.
(2) Provide basic issue of the DEP/DTP

Welcome Kit  (RPI 200) to the HQ USAREC
Consolidated Warehouse to meet HQ USAREC
and other emergency needs.

e. Logistics Support Center, United States
Army Recruiting Support Brigade (RS Bde), will:

(1) Allocate resources for programs which
enhance DEP and DTP retention, such as DEP
functions as required by the Director of Recruit-
ing Operations.

(2) Monitor DEP and DTP awards stockage
and award procedures to ensure adequate
award materials are stocked, issued, and reor-
dered, as required, to maintain adequate stock
levels.

f. Director of Program Analysis and Evalua-
tion will analyze DEP and DTP management-
related data for insight to improve effectiveness
of the overall DEP and DTP.

g. Enlistment Standards Division, Recruiting
Operations Directorate, will investigate and re-
port incidents of DEP and DTP separations re-
sulting from recruiting improprieties.

h. Rctg Bde commanders will:
(1) Conduct periodic reviews and field inspec-

tions of subordinate units to ensure compliance
with the provisions of this regulation.  Prepare a
memorandum for record of these inspections
listing discrepancies and corrective actions.
Maintain on file for 1 year.

(2) Serve as approving authority when ap-
propriate for DEP renegotiation requests.

(3) Monitor the effectiveness of the DEP and
DTP Awards Program.

(4) Designate a Rctg Bde point of contact for
administration of the Rctg Bde DEP and DTP
function program, who will receive, consolidate,
and forward reporting data, as appropriate.  Rctg
Bde commanders may also designate a rep-
resentative to exercise “for the commander”
authority to recommend and request exceptions
to policy required of HQ USAREC and Head-
quarters, Department of the Army.

(5) Provide guidance and assistance in the
planning of DEP and DTP functions available to
recruiting battalion (Rctg Bn) commanders and
their staffs.

(6) Consider requests for high-cost events,
functions, and special events, and approve such
requests when appropriate.  Endorse and for-
ward for approval to HQ USAREC those DEP
and DTP function requests expected to exceed
$3,000 in cost or $10 per person and believed
justified.

(7) Include funding requirements for DEP and
DTP functions in applicable budgetary reports
and planning.

(8) Establish a program for the Rctg Bde to
assign control numbers and funds for each re-
cruiting company (Rctg Co) function receiving
Rctg Bn or Rctg Bde approval.  Maintain a mas-
ter control log for all such DEP and DTP func-
tions. Disseminate policy and procedures re-
garding Rctg Bde control numbers and fund as-

signment.
(9) Monitor and evaluate the effectiveness

of DEP and DTP function programs held within
the Rctg Bns. Review USAREC Form 1115
(DEP and DTP Function Request and Afteraction
Report) and USAREC Form 1116 (DEP and
DTP Function Attendance List) (see apps B and
C) to ensure compliance with this regulation.
Initiate corrective action as appropriate.

(10) Submit consolidated monthly reports in
accordance with paragraph 6-5.

(11) Address the DEP and DTP manage-
ment program under the purview of the Rctg
Bde Command Inspection Program.

(12) Manage HRAP in accordance with AR
601-2.

(13) Manage the Concurrent Admissions
Program (ConAP) in accordance with USAREC
Reg 621-2.

i. Rctg Bn commanders will:
(1) Ensure compliance with the provisions

of this regulation.
(2) Monitor the effectiveness of the DEP and

DTP Awards Program.
(3) Address the DEP and DTP management

program under the purview of the Rctg Bn Com-
mand Inspection Program.

(4) Ensure all personnel are familiar with the
provisions of USAREC Reg 600-25.

(5) Analyze DEP loss and DTP no-show sta-
tistics to identify recruiters and/or recruiting sta-
tions (RSs) who have excessive rates and take
appropriate action.

(6) Assign staff responsibility for administra-
tion of DEP functions to an officer or GS-9 or
above within the Rctg Bn staff, who will receive,
consolidate, and forward reporting data, as ap-
propriate.

(7) Evaluate and approve, when appropri-
ate, requests for DEP and DTP functions.

(8) Evaluate and forward to the Rctg Bde
commander, as necessary, requests for high-
cost functions.

(9) Serves as approving authority when ap-
propriate for DEP renegotiation requests.

(10) Provide local guidance for procurement
actions concerning DEP and DTP functions in
accordance with policies and procedures set
forth by the Rctg Bn servicing procurement offi-
cer and the supporting finance and accounting
office (FAO).  Review budget and accounting
procedures regarding opportunities to avoid pay-
ment of state and community taxes, where avail-
able, for DEP and DTP functions.

(11) Within 5 days of receipt, submit invoices
to the servicing FAO.

(12) Have the Rctg Bn budget and account-
ing specialist make a copy of SF 1164 (Claim
for Reimbursement for Expenditures on Official
Business) where the recruiter has identified a
DEP or DTP guest and have him or her forward
it (marked “REA funded” at the top) to the Rctg
Bn staff officer appointed in (6) above.

(13) Direct the Rctg Bn S4 to procure and
furnish the Army guidance counselor (GC)
shop(s) which supports your Rctg Bn a lami-
nating machine, digital camera, and other nec-
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essary equipment to ensure all DEP and DTP
members are issued a USAREC Form 1134
(US Army Delayed Entry and Delayed Training
Program ID Card) by the GC after they contract
at the Military Entrance Processing Station
(MEPS). Direct the Rctg Bn S1 to utilize their
embossing machines to print identification tags
for all new DEP and DTP members and issue
them to the respective RSs weekly or as other-
wise directed.

(14) Comply with the procedures outlined in
AR 638-2. A DEP member will only receive ben-
efits if they are: Participating in an examination
for enlistment or traveling to or from the exami-
nation at the time of death, accepted applicants
who die while performing training authorized by
USAREC, or accepted applicants traveling to a
place to take the final Oath of Enlistment. A
DEP member may be entitled to recovery of
remains; communication; mortuary services to
include removal, preparation, and casket; cloth-
ing; cremation; transportation of remains; es-
cort; flag; and internment allowances. Rctg Bn
executive officers and S1 sections must be-
come familiar with the provisions and contents
of AR 638-2.

(15) Manage HRAP in accordance with AR
601-2.

(16) Manage ConAP in accordance with
USAREC Reg 621-2.

j. GCs will:
(1) Issue USAREC Form 1134 to all DEP

and DTP members after they swear in at the
MEPS. Provide an additional picture for the DEP
and DTP motivational board to the recruiter be-
fore they leave the MEPS.

(2) Issue the DEP/DTP Welcome Kit to all
members after they swear in at the MEPS. (All
former Army and current USAR and Army Na-
tional Guard (ARNG) soldiers being placed in
delayed MSO will only receive RPI 925 (Guide
for New Soldier).

(3) Process USAREC Form 541 (DEP/DTP
News Release).

(4) Process USAREC Form 512 (Regular
Army and Reserve Components Referral
Sheet).

(5) Process changes in active duty (AD)
dates and/or DEP and DTP contract renegotia-
tions.

(6) Process DEP and DTP separations.
(7) Process courtesy shippers.
(8) Process any other action requiring

changes to the DEP or DTP member’s contract.
k. Company leadership teams (CLTs) will:
(1) Ensure that all DEP and DTP records are

reviewed during each RS visit. This action al-
lows CLTs to be proactive with DEP and DTP
retention, further allowing any positive or nega-
tive trends to be identified.

(2) Ensure that identified members of the
DEP and DTP who have requested separation
that the responsible RS commander has com-
pleted USAREC Form 986 (Separation Request
Form) and has taken all possible actions to pre-
vent the loss when appropriate.  Once USAREC
Form 986 is received by the CLT, initiate separa-
tion action immediately.

(3) Ensure that once the DTP soldier or his
or her unit indicates that he or she may or will

not report to IADT, that the responsible RS com-
mander completes USAREC OP 3 (Training
Seat Cancellation (DA Form 4187)) and takes
all possible actions to avoid a DTP loss.

(4) Receive and analyze the DEP and DTP
ship status and DEP and DTP referral reports
to identify trends and ensure proper DEP and
DTP management and followup.

(5) Ensure all RS commanders and recruit-
ers are trained on the policies and recommen-
dations of this regulation.

(6) When requested, assist the RS comman-
der in reestablishing potential apathy DEP or
DTP members’ losses commitment to Army ser-
vice.

(7) Contact all of the previous month’s new
DEP and DTP members and congratulate them
on their enlistment in the Army.  This is not a
status check or followup on the recruiter, rather
it’s the new enlistee’s first introduction to the
Army Sponsorship Program.

(8) Establish procedures for determination
and evaluation of needs for DEP and DTP func-
tions within their commands.

(9) Submit requests for DEP and DTP func-
tions in accordance with Rctg Bn policy.  Ensure
invitations have been issued and reminder calls
are made so that a meal count can be con-
firmed or adjusted with the vendor.

(10) Confirm that the sponsor has submitted
a bill for the function.

(11) Ensure proper utilization and capitaliza-
tion of leads developed through DEP and DTP
functions.

(12) Evaluate the effectiveness of DEP and
DTP functions, and complete and forward ap-
propriate afteraction reports.

(13) Ensure compliance with the provisions
of this regulation.

(14) Manage ConAP in accordance with
USAREC Reg 621-2.

l. RS commanders will:
(1) Enforce the provisions of this regulation.
(2) Establish procedures for the orientation

of new DEP and DTP enlistees to include the
briefing of the DEP or DTP member by the re-
cruiter.

(3) Periodically make personal and/or tele-
phonic contact with the DEP and DTP enlistees
to reinforce and augment the recruiter’s efforts
to maintain the DEP or DTP member’s positive
attitude as stated in USAREC Reg 350-6.

(4) Train assigned recruiters on the policies
and recommendations of this regulation.

(5) Notify the CLT of all potential DEP and
DTP losses immediately and take necessary
steps to prevent  losses when appropriate.  In
the case of potential DTP loss, contact the unit
commander to verify potential loss.

(6) Personally contact DEP and DTP mem-
bers 60 days prior to their AD dates (30 days
when in the DEP or DTP for less than 60 days).

(7) Assess DEP and DTP members’ propen-
sity to ship by providing color-coded status re-
ports to the CLT monthly (green = ready to ship;
amber = potential loss; red = certain loss). See
table 1-1 for examples of color coding.

(8) Establish procedures within the RS for
the timely delivery of advanced individual train-

ing (AIT) information packets to DEP members.
These packets may be delivered at DEP func-
tions, during interface, or mailed, but under no
circumstances will they be held in the RS for
more than 5 working days from receipt.

(9) Ensure recruiters have each applicant fill
out USAREC Form 541, and forward to the Rctg
Bn advertising and public affairs section, if not
accomplished when initial enlistment packet was
submitted.

(10) Determine his or her recruiter seat
needs for DEP and DTP functions and relay
them to the Rctg Co commander so he or she
can request such functions.  Ensure invitees
have been notified and that reminder calls are
made so that meal counts can be confirmed
and adjusted with the vendor.

(11) Require the sponsor of the function to
submit the bill to the Rctg Bn not later than the
first working day after the function has been
completed.  If local FAO alters this procedure, it
will be reflected in the local Rctg Bn’s guidance.
The goal is prompt payment.

(12) Ensure the recruiter has made the brief
“purpose and results” remarks on SF 1164, re-
quired when he or she entertains DEP and DTP
guests with recruiter expense allowance (REA)
funds.

(13) Ensure the applicant understands that
selection for HRAP duty will be determined by
performance and attitude in AIT by the student’s
chain of command. Monitor and update the
HRAP database for all participants.

(14) Apply the rule of four for face-to-face
DEP and DTP member followups when approv-
ing or directing prospecting for their recruit-
ers. RS commanders must use the formula
cited below to determine the number of face-to-
face contacts their recruiters must make weekly
with their DEP and DTP members.  Remember,
the formula below is an example, RS command-
ers must apply the formula to their RS’s actual
number of DEP and DTP members.  For in-
stance, an RS with 16 DEP and DTP members
would schedule weekly face-to-face followups
with four DEP and DTP members with their re-
cruiters at the RS or at the home of the DEP and
DTP members.  Formula:

16 DEP and DTP members = Four face-to-face
4 weeks                      per week

(15) Manage ConAP in accordance with
USAREC Reg 621-2.

m. Recruiters will:
(1) Contact and brief each newly assigned

DEP and DTP enlistee no earlier than 3 days
and no later than 10 days after enlistment.

(2) Make required followup contacts with DEP
and DTP enlistees as required by USAREC Reg
350-6.

(3) Maintain rapport with the DEP and DTP
member’s family.  This relationship will assist in
reinforcing the DEP and DEP member’s com-
mitment and further reinforce the RA and USAR
tradition of taking care of families.

(4) Initiate, plan, and help conduct DEP and
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DTP functions.
(5) Inform the RS commander of suspected

potential DEP and DTP losses.  Take proactive
steps to resell the DEP or DTP member on his
or her commitment.

(6) After every attempt has been made to
resell the DEP member, initiate USAREC Form
986.  If the DEP member is found to be disquali-
fied for enlistment and no waiver could be sub-
mitted, immediately submit USAREC Form 986
(i.e., pregnancy, medically disqualified, or mor-
ally (nonwaivable)).

(7) After every attempt has been made to
salvage the DTP member, immediately inform
the unit; initiate USAREC OP 3 and submit to
unit upon DTP member’s request for separation
from the DTP.

(8) Strive to ensure each and every DEP
and DTP member achieves some level of DEP
or DTP referral award prior to shipment.  The
sales skills of determining needs and interests
will be applied when motivating DEP and DTP
members to submit leads.  Leads will be sought
during all telephonic and face-to-face conver-
sations and/or interviews.

(9) Record followup entries on the recruiter
workstation (RWS) in accordance with USAREC
Reg 350-6.

(10) Have each applicant complete USAREC
Form 541 and indicate by marking the appropri-
ate block and signing whether the information is
authorized for release to the appropriate home-
town newspaper, if not accomplished when ini-
tial enlistment packet was submitted.

(11) Screen for prospects who would ben-
efit from attending a DEP or DTP function and
invite them to attend one.

(12) Ensure his or her invitees have been
notified and given a reminder call so the meal
count can be confirmed or adjusted with the
vendor.  When an invitee is in doubt, do not
order a meal.

(13) Brief applicants on HRAP duty and in-
form the applicant that they will be reviewed for
HRAP duty while in AIT or after arrival at first
duty station. HRAP duty will not be offered to all
soldiers, performance and attitude will be con-
sidered for application.

(14) Ensure that all DEP and DTP members
have an established bank account and have
started direct deposit prior to shipping to basic
training (BT). In addition to having an estab-
lished account, the soldier will need a check-
book or automatic teller machine card so they
can access funds. If the soldier is not in pos-
session of an automatic teller machine card or
checkbook they will be required to open an ac-
count at the training base for direct deposit and
may experience a delay in reception.

(15) Verify that all DEP and DTP members
were issued a USAREC Form 1134 at the MEPS
after the swearing-in ceremony.

(16) Verify that all DEP and DTP members
were issued a DEP/DTP Welcome Kit after the
swearing-in ceremony.

(17) Conduct a weigh-in of DEP and DTP
members at least once a month.  Those DEP

and DTP members who were close to their maxi-
mum weight limit or were required to be taped at
DEP-in must be weighed once a week. Immedi-
ately report to the chain of command any
changes that could affect the DEP or DTP
member’s qualification to ship.

(18) Ensure that all DEP and DTP members
are provided the opportunity to enroll in ConAP,
if not accomplished when initial enlistment packet
was submitted.  ConAP has proven to be effec-
tive in increasing a DEP and DTP member’s
propensity to ship.

Chapter 2
Policies and Procedures

2-1. DEP and DTP ownership
a. The recruiter of credit for an individual who

enlists into the DEP or DTP assumes responsi-
bility to ensure, insofar as possible, that the
member accesses or ships to IADT.  That re-
sponsibility includes emphasizing the require-
ment to remain morally and physically qualified,
reinforcing his or her desire to enlist, and en-
couraging him or her to refer others for enlist-
ment into the RA or USAR.  These responsibili-
ties can best be met by a sincere concern for
the enlistee.  This is one of the attributes of all
good recruiters.

b. Transfer of ownership responsibility will
occur when a recruiter’s departure from an RS
is imminent and that recruiter still has members
of the DEP or DTP remaining.  In all cases of
ownership transfer, USAREC Form 991 (De-
layed Entry Program and Delayed Training Pro-
gram Transfer and Assumption) (see fig 2-1)
will be initiated by the gaining recruiter or RS
commander.  Transfers must transpire not later
than 14 days prior to the losing recruiter’s de-
parture.  The procedures for transfer are listed
below:

(1) When a transfer occurs, the gaining re-
cruiter does not have the option of accepting
the member(s) for ownership responsibilities.

This means all DEP and/or DTP members be-
longing to the losing recruiter or RS commander
will be listed on USAREC Form 991 and signed
by the gaining recruiter, thus concluding the
transfer.  However, the gaining recruiter will have
the option of either accepting or declining the
member for mission and awards point
credit. This will be acknowledged by indicating
either “Yes” or “No” in the Mission Credit As-
sumed block by each DEP and DTP member
listed on the USAREC Form 991. A “Yes” indi-
cates total acceptance of responsibility for the
member. If the member becomes a DEP loss,
the recruiter’s mission is debited; if the member
accesses, the recruiter is awarded the appro-
priate award points. A “No” indicates that only
followup and shipment responsibilities are
acknowledged. A DEP loss will not be credited
to the recruiter’s personal mission, nor will award
points be credited if the member accesses. All
“No” entries will be accompanied by an expla-
nation of refusal in the Remarks section of
USAREC Form 991. If a DEP loss occurs for a
member indicated “No” then loss credit will be
given to the RS level and higher only.

(2) In each case of transfer, a face-to-face
interview will occur between the losing recruiter,
gaining recruiter, and the DEP or DTP members.
This will assist to reinforce their commitment
and show interest and concern as well as en-
sure that the transfer goes smoothly.  A state-
ment of ownership transfer and their current
status (mainly reflecting their likelihood to ship)
will be annotated on the member’s prospect data
record (PDR) file on the RWS.

(3) When situations occur where a recruiter
or RS commander departs prior to the arrival of
the designated replacement, an interim transfer
of ownership will occur.  If a recruiter departs
prior to the arrival of replacement, the RS com-
mander will assume the role of gaining recruiter
and complete USAREC Form 991 as prescribed.
Transfer of ownership will again occur once the
new recruiter arrives.  If an on-production sta-
tion commander departs prior to a replacement,
the acting RS commander becomes the gaining
recruiter.  If the losing recruiter is a one-man RS
commander and a replacement has not yet ar-
rived or no RS commander is projected, the
recruiter or recruiters inheriting the area will as-
sume gaining recruiter responsibilities.

(4) Required transfers resulting from recruiter
market analysis or RS closures will follow the
same procedures.  The main concern is that all
DEP and DTP members are accounted for and
assigned a recruiter of ownership.

c. Once transfer of ownership responsibility
is complete, the RS commander will document
the PDR file on the RWS.  Completed USAREC
Forms 991 will be forwarded through the CLT
for certification to the Rctg Bn awards clerk for
mission loss and awards point credit. Maintain
the completed USAREC Form 991 in the RS
and Rctg Bn functional files for 1 year.

d. The assumption of ownership at the time
of enlistment or upon transfer of ownership in-
volves assumption of responsibility for the DEP

Table 1-1
DEP and DTP color coding examples

Color Examples

Red The examples include but
are not limited to:
• Failing classes, will not

graduate
• Pregnancy
• Overweight or underweight
• Severe medical condition

Amber • Missing DEP functions
• Poor attendance at school
• Slight weight gain
• Change in peer group
• College scholarships
• New full-time job

Green • Ready to ship
• Solid commitment
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and DTP members, including:
(1) DEP and DTP member followup.
(2) Reinforcement of the DEP or DTP mem-

ber’s decision to enlist in the RA or USAR.
(3) Emphasizing the requirement for DEP or

DTP members to maintain moral and physical
eligibility.

(4) Encouraging DEP and DTP members to
solicit leads.

2-2. USAR Ownership Program
a. The professional conduct of our business

in close coordination with supported USAR units
is essential to good business practices and pub-
lic relations.  The practice of ownership includes
informing new USAR members about their unit
of assignment, training obligations, and aiding
each new USAR soldier in  promptly reporting to
their unit.

b. The USAREC USAR Ownership Program
is designed to:

(1) Introduce the new soldier to USAR unit
personnel who are responsible for assisting the
member in making the transition from civilian to
military life.

(2) Establish a close relationship between
the recruiting force and the supported troop units
which allow the recruiting force to act as am-
bassadors of the unit.

(3) Provide prompt notification to USAR unit
of all accessions by USAREC recruiters.

(4) Establish rapport and communications
with each new USAR soldier (via the letter of
welcome) for the purpose of maintaining con-
tact while the member is awaiting IADT and to
obtain leads.

c. Recruiters will accompany new USAR
members to their unit of assignment.  The re-
cruiter of credit,  RA or USAR,  will employ the
same escort procedures for nonprior service
(NPS) and prior service (PS) enlistees and Indi-
vidual Ready Reserve (IRR) transfers.  The re-
cruiter of credit will telephonically contact the
unit of assignment within 3 working days after
enlistment or transfer, to coordinate a date and
time for the new member’s sponsorship appoint-
ment.  The recruiter of credit will escort the new
member to the unit not later than 10 working
days after enlistment or transfer (date reserva-
tion pulled) for their sponsorship by the unit per-
sonnel section.  Information on the date and
time of the unit appointment and unit point of
contact will be annotated on the Contact History
screen in the new soldier’s automated record.
Ensure the new member has all documentation
to assist with the inprocessing into the troop
program unit (TPU), to include SF 1199A (Di-
rect Deposit Sign-Up Form).  Recruiters will main-
tain contact with NPS and PS enlistees awaiting
training until their scheduled ship dates.  Re-
cruiters will maintain contact with transferees
until assignment orders are received from the
United States Army Reserve Personnel Com-
mand in accordance with USAREC Reg 350-6,
USAREC Reg 350-7, USAREC Reg 350-9, and
this regulation.

d. RS commanders are required to track all

new soldier handoffs. Once the handoff takes
place, the RS commander will ensure the Con-
tact History screen is annotated by the recruiter
on the RWS. These entries will be checked by
the CLT and battalion leadership team during
inspections. The Rctg Bn USAR operations
section will run a query of enlistments (including
IRR transfers) at the end of each recruit ship
month (RSM), download it into a spreadsheet,
and supply it to each CLT. Each CLT will use
the spreadsheet during daily performance re-
view and weekly RS visits to confirm and record
the handoff dates for each new soldier using the
Contact History screen in the Leads-Reports
application. Once all new soldier handoffs have
been recorded the completed spreadsheet will
be returned to their Rctg Bn USAR operations
section for filing in the completed RSM reports
file. The CLT will complete this action not later
than 6 weeks after the completed RSM.

e. The USAR chain of command (i.e., TPU
commander) is responsible for the disposition
of USAR members who fail to report to their
units or to the MEPS for entry on IADT.  The unit
assumes all administrative and personnel ac-
tions effective from the date of enlistment.  It is
the responsibility and duty of all members of the
recruiting force and the USAR troop unit to make
ownership a positive working program.  Our new
soldiers need to be transitioned into their new
careers with professionalism and integrity.  When
SP2 shippers or Phase II DTP members return
from training, the recruiter will reestablish their
relationship with the DTP soldier.

2-3. DEP and DTP briefings
a. The enthusiasm, or lack thereof, for each

DEP and DTP member largely determines if they
will fulfill their contractual obligation.  At no time
will their enthusiasm be higher than immediately
after enlistment into the DEP or DTP.  Therefore,
it is imperative that the recruiter of credit meet
with each of his or her DEP and DTP members
to reinforce their decision to enlist, to solicit leads,
to answer any questions they might have, and
to inform them of their responsibilities while mem-
bers of the DEP or DTP.

b. Recruiters will meet with each DEP and
DTP member no earlier than 3 days and no later
than 10 days following enlistment into the DEP
or DTP.  The DEP or DTP member will be in-
formed to bring with him or her to the DEP and
DTP briefing, the DEP/DTP Welcome Kit (RPI
200), their contract, and a list of all questions he
or she may have.  In the absence of the re-
cruiter of credit, the RS commander will assume
his or her responsibilities.  It is recommended
that high school seniors and currently in high
school members at least, be briefed with their
parents present, since, in most cases, the par-
ents greatly influence the DEP or DTP member’s
decision to enlist.

c. During the DEP and DTP briefing the re-
cruiter will discuss, as a minimum, the following
items:

(1) Individual’s guarantee(s) and projected
AD date or projected IADT date.  Verify data on

the DD Form 4 series (Enlistment/Reenlistment
Document - Armed Forces of the United States)
and annexes.  Check to see that the member
received a printout from the Recruit Quota Sys-
tem (REQUEST) as appropriate.

(2) Requirement for the DEP or DTP mem-
ber to contact his or her recruiter every 2 weeks
and have one face-to-face tutorial meeting with
the recruit each month.  (See para 2-4b for
followup requirements.)  Remember, it’s the
recruiter’s responsibility to make sure these
meetings occur.

(3) Schedules for DEP and DTP functions.
Stress the importance for attending and the need
to bring a guest.

(4) The DEP and DTP Referral Program and
explain the incentive awards program.  Ensure
member receives three USAREC Forms 512.

(5) Importance of maintaining mental, physi-
cal, and moral eligibility.

(6) Review of the DEP/DTP Welcome Kit (RPI
200).

(7) Questions and/or concerns the DEP or
DTP member may have.

(8) Discuss ConAP and complete the ConAP
College Referral Form.  Later, if applicable, as-
sist the DEP or DTP member in completing the
college application forms.

(9) Ensure the DEP and DTP members un-
derstand the limitations when using the DEP
identification card and are aware of the follow-
ing:  The card along with their DD Form 4 series,
authorizes them Exchange privileges through-
out Department of Defense (DOD) and access
to morale, welfare, and recreation services (mi-
nus recreational resale activities) throughout
DOD (this does not include commissary facili-
ties).  The card must be in their possession
when attempting to gain entrance in the autho-
rized facilities cited above.

d. Prior to the conclusion of the DEP and
DTP briefing, the recruiter will ensure all DEP
and DTP members have seen the Army Re-
cruiting Information Support System (ARISS)
multimedia segments covering BT, their
option(s), and their military occupational spe-
cialty (MOS) or career management field.

e. Record results of the DEP and DTP brief-
ing on the RWS in accordance with USAREC
Reg 350-6.

2-4. DEP and DTP followup
a. Aggressive DEP and DTP followup is es-

sential to good DEP and DTP management.
Followup will be telephonic or face-to-face.  Com-
manders must stress to their recruiters the im-
portance of scheduled followup with their DEP
and DTP members.  During followup, recruiters
will, as a minimum, discuss mental, physical,
and moral eligibility.  They should also discuss
new leads, status of past leads, and upcoming
programs and/or functions.  Recruiters will also
use the followup contacts to reinforce the
member’s decision to enlist in the RA or USAR.

b. Followup and commitment reinforcement
should begin at the conclusion of the swearing-
in ceremony.  This should be accomplished in
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an appropriate setting with congratulatory re-
marks made by the senior guidance counselor
(SGC) or other member of the Rctg Bn staff.
The remarks made should include addressing
the new DEP or DTP member as Private (Smith,
Jones, etc.).  Also, an explanation to the new
DEP member that he or she is now a private in
the USAR in an inactive status, and that just
prior to shipping, he or she will be sworn into the
RA.  For the new DTP member an explanation
that he or she is now a member of the (speci-
fied) troop unit and that it is his or her responsi-
bility to honor his or her contract and ship to
IADT.

c. DEP and DTP members will be advised
during their DEP or DTP briefing that followup
contact is their responsibility.  However, if the
member fails to make followup contact, it be-
comes the recruiter’s responsibility to initiate
contact.  In the absence of the recruiter (due to
leave, temporary duty, etc.,), the RS commander
will conduct the required followup.  Followup re-
quirements are:

(1) Initial briefing 3 to 10 days after enlist-
ment.

(2) Telephonic sustainment followup every 2
weeks.

(3) Face-to-face tutorial meeting with DEP
and DTP members once each month.

(4) Weekly during the last 45 days of DEP
and DTP, alternating between telephone and
face-to-face contact.

(5) Face-to-face contact 3 days prior to ship
date.
NOTE: Any DEP or DTP member that enlisted
on a tape test or has gained or lost more than
five pounds since entering the DEP or DTP will
be weighed-in weekly. This weigh-in will be veri-
fied by the RS commander or a member of the
CLT.

(6) For DTP members in the Alternate Train-
ing Program, the followup interval will be once a
quarter after returning from BT, weekly during
the last 45 days of DTP, with the final face-to-
face meeting no later than 3 days prior to ship-
ment to AIT.

d. Results of DEP and DTP followup are re-
corded on the RWS in accordance with
USAREC Reg 350-6.

e. The CLT will conduct followup in accord-
ance with paragraph 1-4k(7).

2-5. Courtesy shippers
a. When a DEP or DTP member informs his

or her recruiter that he or she is relocating or
wishes to ship from an area outside the geog-
raphical boundaries of the Rctg Bn through which
he or she enlisted, the recruiter will take the
following actions:

(1) Obtain all information concerning the DEP
or DTP member’s destination and annotate the
RWS.

(2) Inform the RS commander of the location
from which the DEP or DTP member will ship.

(3) Inform the DEP or DTP member that upon
relocating, he or she should immediately con-
tact the RA or USAR recruiter at his or her loca-

tion, whose name, telephone number, and ad-
dress will be given to him or her by the current
RS commander.

(4) Explain to the DEP or DTP member that
the new recruiter will be responsible for his or
her final processing and transportation to the
MEPS if necessary.  Emphasize the importance
of maintaining contact with the new recruiter.

(5) Courtesy shippers will remain the respon-
sibility of the recruiter and RS, as well as the
Rctg Co and Rctg Bn that was responsible for
the individual enlisting into the Army.

b. The RS commander will:
(1) Contact the gaining RS commander at

the RS that covers the area where the DEP or
DTP member is relocating and obtain the iden-
tity of the recruiter who will be responsible for
followup.

(2) Provide the recruiter’s name, address,
and telephone number to the losing recruiter
who will provide it to the DEP or DTP member.

(3) Notify the CLT that the DEP or DTP mem-
ber is relocating to another area prior to the ship
date.

c. The CLT will notify the SGC that the DEP
or DTP member will be a courtesy ship from a
new location; providing him or her with the name
of the Rctg Bn and servicing MEPS.  This will
allow the SGC sufficient time to prepare the DEP
or DTP member’s enlistment packet for ship-
ment and take necessary action on REQUEST.

d. When the DEP or DTP member contacts
the new RS and identifies himself or herself as a
member of the RA (DEP) or USAR (DTP), hav-
ing enlisted outside the RS’s and Rctg Bn’s geog-
raphical area, the new recruiter, who has re-
sponsibility for the area where the DEP or DTP
member now resides will:

(1) Establish rapport and obtain the DEP or
DTP member’s automated PDR from ARISS by
performing an applicant inquiry and annotating
the PDR on the RWS.  Reemphasize followup
requirements and contact the recruiter of credit.

(2) Provide the new RS commander with the
necessary information so he or she can notify
the CLT to request the applicant’s enlistment
packet from the original MEPS.

(3) Continue to maintain DEP or DTP followup
as required in paragraph 2-4b.

(4) Contact the recruiter of credit 3 days prior
to the DEP or DTP member’s AD date to provide
current status.

e. Upon notification from the RS commander,
but not later than 7 working days prior to the
DEP or DTP member’s ship date, the CLT will
provide the SGC at the new MEPS with neces-
sary information to request the DEP or DTP
member’s enlistment packet from the original
MEPS.

f. Upon notification from the CLT, the SGC
will contact the SGC at the original MEPS:

(1) To request shipment of the DEP or DTP
member’s enlistment packet.  At this time, the
SGC should also verify the ship date.  Circum-
stances may require the DEP or DTP member’s
AD date to be delayed to allow for receipt of the
packet.  If this occurs, ensure the CLT is notified

so the recruiter can provide the information to
the DEP or DTP member.

(2) To confirm the applicant has departed,
failed to ship, or requires renegotiation.

2-6. Restrictions on DEP and DTP members’
activities

a. Section 1342, title 31, United States Code,
prohibits an officer or employee of the Govern-
ment from accepting the services of a volunteer
except in an emergency to protect people or
Government property or as otherwise autho-
rized by law.

b. An example of voluntary services that can-
not be accepted is work by a member of the
DEP or DTP to perform duties in support of a
recruiter (e.g., making the assigned recruiter’s
calls on a lead refinement list, cleaning the RS,
doing the filing, etc.).

c. DEP and DTP members can do acts on
their own to help earn benefits for themselves
(i.e., early promotion or awards).  These acts do
not call for a gratuitous service agreement.  This
does not permit a DEP or DTP member to do
any of the things a recruiter is required to do as
a part of his or her duties.

Chapter 3
Changes in DEP and DTP Status

3-1. General
a. A change in a DEP member’s status may

occur for various reasons, for example:  Failure
to graduate, change in short- or long-term goals,
failure to report, desire to enlist in another ser-
vice, and apathy. Other situations that may oc-
cur include medical disqualification, acceptance
of a scholarship for pursuit of higher education,
or death.  While a recruiter cannot directly be
responsible for a DEP member’s conduct he or
she can ensure that each DEP member is
aware of the Army’s expectations such as re-
maining morally and physically qualified.

b. The command goal is to limit DEP loss to
no more than 10 percent of RA gross contracts.
Recruiters will make every effort to resell those
individuals who request separation from the DEP
and are otherwise qualified.  If the recruiter is
unable to resell the RA, then attempt to sell the
USAR.  At no time will any member of this com-
mand tell a DEP member he or she must “go in
the Army or he or she will go to jail,” or that
“failure to enlist will result in a blackmark on his
or her credit record,” or any other statement
indicating adverse action will occur if the appli-
cant fails to enlist.  To compute DEP loss per-
centage, take the number of DEP losses di-
vided by the number of RA gross contracts.  An
example of the formula is cited below:

DEP Losses = Percentage of DEP Losses
RA Gross Contracts

c. Identification of personnel, for whom sepa-
ration requests are to be submitted, is the first
step in the separation processing procedure.
The weekly flow, accession program, and allo-
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cation of school seats make early identification
essential. Disqualifying factors will be reported
immediately to the next member in the chain of
command.

d. Recruiters will immediately notify their RS
commanders of any circumstances that change
a DEP member’s status.  This includes any ad-
ditional law violations, medical problems, edu-
cation changes, or apathy that the DEP mem-
ber may exhibit.

e. RS commanders will immediately notify the
CLT of any change in a DEP member’s status
that may affect his or her ship date.  This speci-
fically includes any actions by the DEP member
that creates additional administrative process-
ing prior to ship date (i.e., medical or moral
waiver).  Those DEP members that may not
ship, regardless of the reason, will also be pro-
jected to the CLT.

f. The CLT will, in-turn, immediately notify the
Rctg Bn operations of those DEP members that
require a waiver prior to shipping.  Rctg Bn op-
erations will inform the SGC so that the indi-
vidual’s packet can be flagged pending receipt
of the approved waiver.  The CLT must monitor
the processing of the waiver to ensure disposi-
tion prior to the DEP member’s ship date.

3-2. DTP Tracking Program
a. The DTP Tracking Program will only focus

on shippers requiring training.  All NPS straight
shippers, Phase I and II alternate trainers, and
PS trainers are the categories of concern for
management.

b. A DTP loss not identified at least 45 days
from ship date will result in a loss of a training
seat and training dollars.

c. Early identification of potential DTP losses
is the key to successful program management.

d. The command goal is to limit DTP losses

to no more than 10 percent of USAR contracts.
All levels of command should work toward this
band.  To compute DTP loss percentage take
the number of DTP losses divided by total USAR
contracts.  An example is cited below:

DTP Losses = Percentage of DTP Losses
USAR Contracts

3-3. Cancellation and request for discharge
procedures

a. It is the responsibility of every member of
USAREC to manage the DTP in accordance
with applicable regulations.

(1) Enlisted members in the DTP status may
request to have their training reservations can-
celed based on personal reasons or the unit
may request that a soldier’s reservation be can-
celed.

(2) If the soldier displays loss of interest in
his or her commitment to the USAR or states he
or she will not ship, USAREC personnel will first
determine why the soldier has lost interest and
resell the soldier on the USAR, if possible.

(3) The soldier’s unit must be notified of the
request for training seat cancellation by the Rctg
Bn operations section either in person or tele-
phonically.

b. There are differences in the procedures
for canceling training reservations, depending
on who initiates the request, the unit or the sol-
dier as identified below:

(1) Unit requests cancellation:
(a) TPU will forward request on a memoran-

dum stating reason for cancellation.
(b) Rctg Bn operations section will notify the

CLT of loss.
(c) CLT will notify responsible RS of loss.
(d) Rctg Bn operations section will forward

request for cancellation to GC.

(e) GC will cancel the reservation on USAR
REQUEST the same day notification is received.

(2) Applicant requests cancellation:
(a) Recruiter will:
1. Provide soldier with USAREC OP 3 and

assist in preparation of the form.
2. Refer soldiers who indicate a loss of inter-

est or request to have their training seats can-
celed to the RS commander as soon as identi-
fied.

3. Inform the soldier that he or she must con-
tinue to attend and satisfactorily perform all
scheduled training with his or her unit unless
notified otherwise by his or her unit commander.

4. Contact the unit and inform the comman-
der or designated representative of the soldier’s
request, even though soldier hand-carries the
USAREC OP 3 to the unit.

(b) RS commander will:
1. Interview soldier identified as possible loss

and attempt to save loss.
2. Establish and maintain liaison with mem-

ber’s TPU.
3. Request assistance from the CLT with apa-

thy losses when necessary.
(c) The CLT will assist in trying to save the

loss if possible.
c. Instructions and sample for preparing

USAREC OP 3 requesting cancellation of train-
ing is located at appendix D.

3-4. DEP extensions and renegotiations
a. Members of the DEP may require renego-

tiation of their contract for valid reasons.  Rene-
gotiation of a contract may require an extension
in the DEP.  If an extension is required, total time
in the DEP will not exceed 365 days.

b. Procedures:
(1) For extensions, DEP enlistees will com-

plete USAREC Form 1034 (Delayed Entry Pro-

Table 3-1
Renegotiation policy

Approval Authority

Rctg Bn commander (may be dele-
gated to executive officer in comman-
der’s absence).

Rctg Bde commander (may be dele-
gated to deputy commander or Chief
of Staff in commander’s absence).

HQ USAREC (RCRO-PP) through
Rctg Bde headquarters.

Required or Requested Action

Medical.  Reevaluation believed justified (RBJ) less than 30 days.
Overweight/Underweight/Exceeded Body Fat (no MEPS error).   Renegotiation not authorized.
Entrance National Agency Check (ENTNAC).   As outlined in USAREC Reg 601-96, appendix J, and

applicable messages.

Medical.   RBJ 31 to 60 days.
Overweight/Underweight/Exceeded Body Fat (no MEPS error).   Renegotiation not authorized.
Overweight/Underweight/Exceeded Body Fat (MEPS error).  Error must be acknowledged in writing by the

MEPS operations officer.
Moral.   Traffic or minor nontraffic charge(s) received while in the DEP or delayed MSO and final disposition

is or will not be received by the original ship date (this includes whether a waiver was or was not required).
ENTNAC.  As outlined in USAREC Reg 601-96, appendix J, and applicable messages.
Disqualified for option or MOS.   Member caused or GC error.
Family/Personal Problems.
Change MOS/Option (Voluntary Request).
Extension in DEP/Delayed MSO (no MOS or option change).
Pull forward.  Request for an earlier ship date.

Medical.  RBJ 61 days or more.
Overweight/Underweight (no MEPS error).  Renegotiation not authorized.
Moral.   Misdemeanor or felony charge(s) received while in DEP or delayed MSO and final disposition is or

will not be received by the original ship date (this includes whether a waiver was or was not required).
Moral (Existing Prior to Service)/ Fraud.   Applicant misrepresented or failed to reveal an offense or informa-

tion about an offense as outlined in AR 601-210.
ENTNAC.  As outlined in USAREC Reg 601-96, appendix J, and applicable messages.
Two-Time Renegotiation.  (Regardless of reason.)
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gram Status Change/Request) (see fig 3-1).
(2) DEP members who voluntarily request a

change to their AD date will complete USAREC
Form 1035 (Request to Change Enlistment Op-
tion) (see fig 3-2).  Changes to AD dates will be
considered as exceptions to policy for hardship
situations only.

(a) See table 3-1 for renegotiation policy (un-
less otherwise directed by USAREC message).

(b) If the exception is approved, the DEP
member will be extended in the DEP using DA
Form 3286-59 (Statement for Enlistment, United
States Army Enlistment Program, US Army De-
layed Enlistment Program).  If, as a result of this
extension, the DEP member cannot be enlisted
for his or her original option, he or she will be
offered another available enlistment option.

(3) DEP members who voluntarily request to
change their MOS other than to meet enlistment
standards are not authorized renegotiations.  Ex-
ceptions may be granted by HQ USAREC.  For-
ward request for exception through the chain of
command with full justification to HQ USAREC
(RCRO-PP), Fort Knox, KY  40121-2726.

Chapter 4
DEP and DTP Incentives and Awards

4-1. DEP/DTP Welcome Kit
a. The DEP/DTP Welcome Kit (RPI 200) is a

tool for providing mandatory information to DEP
and DTP members. This kit provides newly
contracted soldiers with information important
to the enlistee and his or her family. The infor-
mation is intended to assist the recruiter in an-
swering their questions, motivation, encourage-
ment to obtain leads, and to alleviate some of
their anxieties and concerns.

b. The DEP/DTP Welcome Kit (RPI 200) con-
sists of the following:

(1) A black canvas briefcase with “An Army
of One” on the cover.

(2) Guide for New Soldiers (RPI 925).
(3) Soldier Magazine (almanac issue).
(4) Army of One black T-shirt.
(5) USAREC Form 1128 (Army Sexual Ha-

rassment Policy).
(6) An Army of One, I’m the Proud Parent of,

and Army Reserve stickers.
(7) Motivational videotape.
(8) Army Values Poster.
(9) Welcome to the Army Community foldout.
c. The Guide for New Soldiers (RPI 925)

consists of sections covering the following top-
ics:

(1) Information on what to bring and what not
to bring to the United States Army Reception
Battalion.

(2) Overview of basic combat training and
AIT or one-station unit training.

(3) Getting physically fit.
(4) Memorandum of understanding with par-

ents (if applicable).
(5) Rank structure.
(6) Military time.
(7) Referral program.

(8) Additional information for preparing for
basic combat training (i.e., saluting, first aid, and
guide to Army installations, etc.).

4-2. Certificates
Letters and certificates of appreciation, commen-
dation, and achievement provide a low-cost way
of rewarding positive DEP and DTP behavior.
Letters and certificates from the Rctg Co com-
mander should be used at every opportunity to
recognize achievement.  Such recognition will
include scholastic achievement (dean’s list), ath-
letic achievement (earning a school letter, mak-
ing a key play in a school game, being a member
of a championship team, etc.,), and DEP and
DTP achievement (DEP and DTP referrals sub-
mitted).  DEP and DTP certificates will be pre-
sented at the monthly DEP function and a home-
town news release submitted.  Whenever pos-
sible, presentations should be made by a mem-
ber of the CLT.

a. USAREC Form 589 (Certificate of Enlist-
ment) (see fig 4-1) was established to recognize
DEP and DTP enlistees by presenting them with
a certificate of enlistment.

b. USAREC Form 1041 (Certificate of Achiev-
ment) may be used to recognize DEP and DTP
members for general accomplishments in aca-
demics, acknowledgment of acts performed as a
DEP or DTP member, or recognizable deeds
performed in the civilian community.

c. USAREC Form 994 (Private (E-2) Pro-
motion Certificate) (see fig 4-2) was developed to
recognize DEP and DTP members for advance-
ment earned by providing referrals.

d. USAREC Form 995 (Honorary Army Re-
cruiter Certificate) (see fig 4-3) was developed to
recognize members of the community (such as
centers of influence) for submitting leads.  It
should also be used as a way to recognize DEP
or DTP members that offer leads after E-2 pro-
motion.

e. USAREC Form 1135 (DEP/DTP Member’s
Commitment to Excellence Certificate) (see fig
4-4) was designed to reinforce each DEP and
DTP member’s personal decision to enlist as well
as outline some goals which they should meet
while waiting to ship to BT.  The recruiter and DEP
or DTP member must sign this form at the conclu-
sion of the DEP or DTP orientation.

f. USAREC Form 1136 (DEP/DTP Member’s
Certificate of Training) (see fig 4-5) was designed
to recognize DEP and DTP members for suc-
cessfully completing training on pre-BT tasks.
Each subject taught must be listed on the certifi-
cate, then the certificate must be signed by the
recruiter conducting the training.  This certificate
should be presented to DEP and DTP members
in front of their peers.

4-3. RA and USAR Components Referral
Program

a. The purpose of the referral program is to
generate new contracts from members of the
DEP, DTP, and applicants processing for enlist-
ment.  It rewards DEP members and DTP mem-

bers awaiting IADT for referrals.
b. A sample of a completed USAREC Form

512 is at figure 4-6. It documents information
concerning the referral and is the basis for cred-
iting any contracts to the person making the
referral(s). See figure 4-7 for a sample letter
that informs DEP and DTP enlistees about the
referral program.

c. The referral program offers four ways to
earn promotion to E-2  (AR 601-210, para 2-20i)
and one way to make E-3 (AR 140-158, para
6-2m).

d. The definition of a referral for the purpose
of this program is as follows:

(1) A referral is the providing of a name and
address and/or telephone number of a person by
an applicant or enlistee, who then agrees to an
appointment with an Army recruiter and for whom
a PDR has been initiated. USAREC Form 512
will be included in the referring enlistee’s packet
prior to AD or IADT.

(2) The persons influenced to talk to the re-
cruiter may or may not have been previously
contacted by a recruiter.  The initial contact by
the recruiter may have been generated by a
USAREC lead source (e.g., high school visit,
automated lead refinement list, or Internet lead).

(3) The fact that the applicant is connected
to the recruiter as a result of another applicant’s
or enlistee’s referral will be annotated on the
automated lead refinement list and PDR, whether
the applicant is a new lead or a regenerated
lead from a previously terminated lead.  Appli-
cable form(s) will be annotated “referred by ap-
plicant or enlistee” (name and date).

(4) A prospect being processed by a recruiter
is not normally eligible for referral by an applicant
or enlistee.  However, the CLT may approve
referral credit in exceptional cases (i.e., the en-
listee or applicant caused or played a major role
in the prospect’s commitment to enlist).

e. Disposition of USAREC Form 512.
(1) For a referral who enlists in the DEP, RA,

or USAR the GC will do the following:
(a) RA - File the original USAREC Form 512

in the referring enlistee’s file to be forwarded to
the United States Army Reception Battalion.
USAR - Forward original USAREC Form 512
to TPU commander for publishing of promotion
orders.

(b) Attach a copy of USAREC Form 512 to
the Rctg Bn file copy of the DD Form 1966 se-
ries (Record of Military Processing - Armed
Forces of the United States) pertaining to the
referred enlistee.

(c) Provide a copy of USAREC Form 512 to
the referring enlistee.

(2) In the case of a referral who enlists in the
ARNG, the recruiter will provide USAREC Form
512 to unit personnel officers or administrative
supply technicians who will verify the enlistment
and return it to the recruiter listed in part II, item E
of USAREC Form 512 after completion.  Recruit-
ers will then forward USAREC Form 512 to the
GC at the MEPS who will make disposition in
accordance with above procedures.
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4-4. DEP and DTP Awards Program
a. DEP and DTP awards are authorized only

for members of the DEP and DTP who refer to
an Army recruiter one or more persons for pos-
sible enlistment into the RA or USAR.  The
referral or enlistment must occur prior to the DEP
or DTP member’s entry onto AD or IADT.  Per-
sonal presentation items are not authorized to be
given to members of the DEP or USAR enlistees
(see USAREC Reg 5-3).

b. Award. A DEP or DTP member who pro-
vides a referral (as defined in para 4-3d(1)) to a
recruiter will be presented a baseball cap bear-
ing the word “Army.” Only one will be issued
per DEP or DTP member.

c. Procedures for requesting awards.
(1) RS commanders will:
(a) Request DEP and DTP award items as

required from the USAREC Recruiting Store.
Orders may be phoned in, faxed, or sent via e-
mail.  There will be a maximum stockage and
order quantity of three caps, unless otherwise
directed by the Rctg Bde commander.

(b) Maintain an informal register of the award
of DEP and DTP items.  The register must in-
clude recipient’s name, social security number
(SSN), DEP and AD or IADT dates, recipient’s
signature and date of award; and names, SSNs,
and DEP, RA or USAR enlistment dates of indi-
viduals referred.

(c) Ensure registers are submitted on a semi-
annual basis to the RS Bde, Logistics Support
Center.

(d) Identify which component’s member (DEP
(RA) or DTP (USAR)) received the award to
ensure that the appropriate DEP or DTP account
is credited.  Funding for DEP and DTP awards is
through two separate accounting classifications.

(2) Rctg Bn commanders will ensure that
accountability for DEP and DTP items is main-
tained.  Formal property book accountability is
not required.  However, items must be received
and issued in such a manner as to establish an
audit trail.

(3) Rctg Bde commanders will ensure all Rctg
Bns maintain accountability for DEP and DTP
awards.

(4) The RS Bde, Logistics Support Center,
will:

(a) Receive from vendor, store, and issue
DEP and DTP awards to RSs.

(b) Order DEP and DTP awards as required
to maintain a sufficient stockage in the USAREC
Recruiting Store.

(5) Director of Recruiting Operations, Plans
and Policy Division, will act as the program man-
ager.

Chapter 5
Improving DEP and DTP Management and
Retention

5-1. General
a. The policies and procedures in the pre-

vious chapters represent the minimum accept-
able standards for maintaining a DEP and DTP
Management Program at the recruiter and/or RS

level.  Merely adhering to and accomplishing the
minimum standards will not ensure a successful
DEP and DTP Management Program nor will it
alone suffice to minimize DEP and DTP losses.

b. The key to minimizing DEP and DTP losses
and a successful DEP and DTP Management
Program is a willingness to expend extra effort in
developing and implementing plans, programs,
and activities in addition to the minimum re-
quired.

5-2. DEP and DTP motivational board
Each RS will maintain a DEP and DTP motiva-
tional board.  The board’s design is left to the
discretion of local commanders, but will be neat
in appearance.  A suggested design is at figure
5-1.  Place photos of the RS’s recruiters down
the left side of the board.  Next to each recruiter’s
photo should be photos, placed inside RPI 920
(DEP Photo Frame) of each member of his or her
current DEP and DTP pool.  Under each DEP and
DTP photo should be lines for remarks. Some
examples of remarks are:  E-2 promotion, aca-
demic and/or sports achievement, perfect DEP
and/or DTP function attendance, etc.

5-3. Followup
a. The importance of periodic followup cannot

be overemphasized.  Not only does followup
provide recruiters with the status of DEP and
DTP members, skillful followup also reinforces
the DEP and DTP member’s decision to enlist
and makes the individual feel he or she is already
a part of the Army.

b. Successful additions to required followup
procedures include:

(1) Getting the parents and/or spouse in-
volved.  Telephonic or personal followup should
include parents to keep them informed and in-
volved.

(2) Send out greeting cards (e.g., birthdays,
Christmas, etc.,) not only to DEP and DTP mem-
bers, but include parents, spouses of DEP and
DTP members, and soldiers who are AD.  Appro-
priated funds are not available to pay for greeting
card expenses.

(3) Have the Rctg Bn commander mail a per-
sonalized congratulatory letter to the new DEP
or DTP member (see fig 5-2) welcoming him or
her to the Army.

c. Followup should not end when an individ-
ual enters onto AD.  The concern recruiters
demonstrate for soldiers after they access pays
off in future enlistments.  A good idea for keeping
in touch with soldiers is to present each DEP and
DTP member, on his or her AD date, with two
self-addressed stamped (nonmilitary) enve-
lopes.  Tell the DEP or DTP member you would
like him or her to write to you once in BT and
again in AIT.  Instruct them to tell you the bad as
well as the good so you may better prepare future
soldiers for the rigors of training.  Your files of old
letters can be fine testimonials to show to
prospective enlistees.

d. Recruiter followup for new USAR soldiers
is not concentrated only on the NPS DTP mem-
ber.  Aggressive followup procedures must

occur to ensure that PS soldiers, especially IRR
to TPU transfers are properly handed off to their
new unit.  Leadership must be involved at all
levels to achieve lower IRR and TPU no show
rates.  RS commanders, as the immediate lead-
ership, must follow the IRR and TPU soldier
through the transition process to their new unit.

5-4. DEP and DTP newsletter
a. Monthly publication of a DEP and DTP

newsletter either at the RS, Rctg Co, or Rctg Bn
level is another way recruiters have enhanced
their DEP and DTP.

b. Topics are limited only by a recruiter’s
imagination but should include the names of new
DEP and DTP members, promotions to E-2,
news of ex-DEP and DTP members who are on
AD or IADT, and general military subjects.

5-5. Presentation of DEP and DTP awards,
certificates, and promotions to E-2 and E-3
Recognition of DEP and DTP members in front
of his or her family, friends, and peers is an
important part of reinforcing thier decision to
enlist.  These presentations should be made by
the CLT during DEP and/or DTP functions to in-
crease exposure of the DEP and DTP member
and to generate interest in the Army.  Presenta-
tions should be made in front of the largest pos-
sible audience.  Examples of occasions and
ceremonies with large audiences are:

a. Rctg Co-wide or Rctg Bn-wide DEP func-
tions.

b. High school assemblies.
c. Centers of influence events.

5-6. DEP and DTP physical training
a. DEP and DTP physical training (PT) is a

good activity for motivating and conditioning
members of the DEP and DTP.  It helps promote
team spirit and contributes to the cohesiveness
of the unit.  The purpose of the exercise program
is to build morale within the recruiter’s DEP and
DTP pool while working on elementary physical
conditioning and muscle toning.  It will not be
used to replicate BT conditions and environ-
ment, or to push members to meet Army physi-
cal fitness test standards.

b. PT may consist of noncontact team sports
(i.e., softball, touch or flag football, volleyball,
basketball).  Physical conditioning exercises may
also be used instead of or in combination with
those mentioned above.

c. The CG, USAREC, authorizes DEP and
DTP members to participate in PT in an inactive
duty status under the following guidelines:

(1) DEP and DTP PT is for DEP and DTP
members only.  Guests are not allowed to par-
ticipate.

(2) Each DEP and DTP member must sign
USAREC Form 992 (US Army Delayed Entry
Physical Training Program Statement) (see fig
5-3).

(3) The training period must not last longer
than 119 minutes.  It is recommended that the
training period last no longer than 90 minutes to
include stretching and warmup activities.  Ex-
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ceeding these limits may result in Government
liability for statutory entitlements (retirement
points, pay, etc.).

(4) Although DEP and DTP members partici-
pate on a voluntary basis, they must be reminded
that PT is an individual responsibility and they
should be encouraged to do some PT on their
own.

d. DEP and DTP PT can be conducted as
often as desired but as a minimum should be
conducted once a month.  Because of the limita-
tions involved it should be conducted inde-
pendently of any DEP or DTP function.

5-7. DEP and DTP pre-BT tasks
a. RS commanders must ensure that recruit-

ers train (when time in DEP and DTP permits) all
DEP and DTP members on all tasks cited below
prior to shipping to BT.  Each DEP and DTP
member who completes the training should be
able to perform these tasks.

(1) Be able to recognize and use military time.
(2) Be able to execute basic drill and cer-

emonies.
(3) Recite three general orders.
(4) Identify rank structure; officer and en-

listed.
(5) Know how to use and pronounce the pho-

netic alphabet.
(6) Perform first aid tasks.
(7) Know the requirements of the Army physi-

cal fitness test and be able to score 60 points in
each event (in the DEP and DTP member’s age
group and gender in accordance with FM 21-
20).

(8) Successfully complete land navigation
tasks.

b. When the tasks being trained during a ses-
sion are successfully accomplished, the RS
commander and Rctg Co commander (first ser-
geant on orders when no Rctg Co commander
is in place) will validate USAREC Form 1137
(DEP/DTP Pre-BT Tasks List) (see fig 5-4) and
certify by signature that the soldier actually per-
formed each task to standard. The TPU com-
mander is also authorized to validate the
USAREC Form 1137. These forms are self-
explanatory; also a new form must be used each
time all tasks are not evaluated during a training
session. Recruiters must maintain copies of the
forms on all members currently in the DEP and
DTP. The completed form, when passed to stan-
dard will be kept in the local RS files for a period

of 1 year and the results annotated in the RWS. If
the soldier is promoted due to completion of the
USAREC Form 1137, a copy will be forwarded
to MEPS for placement in the soldier’s ship and
residual packet.

5-8. DEP and DTP Correspondence Course
Program

a. The DEP and DTP Correspondence Course
Program was designed to provide DEP and DTP
members the opportunity to earn up to 50 credit
hours (10 promotion points) prior to shipping to
BT.  When the DEP or DTP member becomes
eligible to appear before the sergeant’s promo-
tion board, those credit hours may be converted
and used as promotion points (five credit hours
equal one promotion point).  Also, the program
is a tool which may assist the recruiter in reduc-
ing DEP and DTP member attrition by requiring
the recruiters to mentor, work closely with and
train DEP and DTP members by assisting them
in completing the program prior to shipping to BT
(when possible).  In addition, this should in-
crease the number of recruiter and DEP and
DTP member face-to-face contacts. Enroll-
ment into Course Number 553ED11 (Delayed
Entry Program) must now be done online. The
address to enroll is:

http://www.atsc.army.mil/accp/aipd.htm

b. DEP and DTP members may apply for
enrollment into the DEP and DTP Correspon-
dence Course Program which consists of only
the courses cited in table 5-1.  DEP and DTP
members are not eligible for enrollment into any
additional courses.

5-9. DEP and DTP News Release Program
a. The DEP and DTP News Release Program

is designed to enhance your DEP and DTP man-
agement in two ways:

(1) Provide publicity in the recruit’s hometown
newspaper, stimulating interest in Army service
among the recruit’s peers.

(2) Reinforce the recruit’s commitment to
shipping through publicity of his or her enlist-
ment.

b. The DEP and DTP News Release Program
will be the responsibility of the Rctg Bn advertis-
ing and public affairs chief.  This program is out-
lined in AR 360-1.

5-10. Summary
Most of the above activities and ideas will assist
the recruiter in gaining leads and preventing DEP
and DTP losses.  Each activity demonstrates, but
will not take the place of, sincere concern for the
DEP or DTP member.

Chapter 6
Management of DEP and DTP Functions

6-1. Policy
a. All training dates will be planned out

annually. USAREC Form 496 (Near-Term Train-
ing Plan) will be published and distributed to all
DEP and DTP soldiers quarterly. The training
will include the pre-BT tasks which are listed on
USAREC Form 1137. Training plans can be ob-
tained by downloading the classes from
TRADOC Pam 600-4. Training will be done uti-
lizing tasks, conditions, and standards.

b. Procurement for DEP and DTP functions
will be accomplished in accordance with policies
and procedures established by the servicing con-
tracting officer.  HQ USAREC recommends SF
44 (Purchase Order Invoice Voucher) certifica-
tion authority for all Rctg Bn commanders for the
maximum allowable level of $2,500 to facilitate
vendor payment.

c. Funds in support of DEP and DTP function
programs will only be used to pay for meals,
refreshments, and nonalcoholic beverages (see
i below).  Within the constraints set forth at h
below, the approval authority for DEP and DTP
functions (below $1,500) is the Rctg Bn comman-
der.

(1) Costs between $1,500 through $3,000
will need advance approval from the Rctg Bde
commander.

(2) HQ USAREC (RCRO-PP) is the approval
authority when the cost is expected to exceed
$3,000 or $10 per person.  When SF 44 author-
ity sets a lower limit (e.g., $2,500 limit), local
guidance will also be followed in obtaining an
exception to that limit.  Under the Federal Acqui-
sition Regulation, USAREC, as a matter of policy,
will place a fair amount of its contracts with small
and disadvantaged businesses.

d. Military and DOD civilian personnel re-
quired or directed to participate in a DEP function
may be furnished a meal, snack, or refreshment.

e. Attendance of immediate family of DEP or
DTP members at DEP and DTP functions is
encouraged on a one-time basis.  For this pur-
pose, immediate family member is defined as a
spouse, parent, guardian, grandparent, or teen-
age brother or sister who may have or may create
interest in an Army enlistment.

f. Every effort will be made to schedule DEP
and DTP functions only with restaurants or other
vendors that agree to charge only for the number
of meals served.  Payment is not authorized
under this regulation for excessive meals or-
dered and not eaten.  However, in exceptional
cases, the Rctg Bn commander may approve
payment for meals provided but not consumed.
Government payment will not be made for exces-

Table 5-1
Correspondence courses

 Hours Title of Course

8 Land Navigation
5 Drill and Command/Rifle Bayonet Fighting Techniques
15 Self-Aid and Buddy-Aid
9 Use and Maintenance of Protective Masks/Clothing
10 Effective Army Writing
3 Principles of Communications
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sive meals ordered beyond that which were con-
tracted originally.

g. Frequency.
(1) RSs may conduct two funded DEP or

DTP functions per fiscal year.  Additional funded
DEP and DTP functions may be approved by
the Rctg Bn commander utilizing DEP and DTP
function dollars not utilized by other RSs within
the Rctg Bn.  In densely populated areas, Rctg
Co-wide and Rctg Bn-wide functions may be con-
ducted as a single function.  In such instances all
RSs that participate can be credited with a DEP
and DTP function for that period.

(2) Funding and frequency limitations for
funded DEP and DTP functions do not preclude
organizing RS level unfunded DEP and DTP
functions (DEP and DTP meetings).  Periodic
(weekly, biweekly, and monthly) DEP or DTP
meetings organized at the RS level can be a
valuable tool as well as a vehicle to assist in en-
suring individual DEP and DTP members re-
main physically eligible, committed to an Army
enlistment, and prepared for the mental and
physical rigors of BT.  These can also be meet-
ings for encouraging DEP and DTP members to
provide leads.

(3) Unfunded DEP and DTP functions (DEP
and DTP meetings) will be conducted at a mini-
mum of twice per quarter, not to be held during
the same month as a funded DEP or DTP func-
tion.

h. Cost.  Cost will not exceed $10 per person
to include nonexempt tax and any gratuity and
the total cost for any single function should not
exceed $1,500.  DEP and DTP functions which
exceed these guidelines ($1,501 through
$3,000) will be considered high-cost functions,
and will be undertaken only when fully justified
and upon prior approval of the Rctg Bde com-
mander.  HQ USAREC is approval authority for
amounts expected to exceed $3,000 or when
cost per meal is expected to exceed $10 per
person.

i. Prohibitions.  DEP and DTP function funds
will not be expended for any of the following (no
exceptions):

(1) Lavish or extravagant functions.
(2) Expense of hiring personnel.
(3) Purchase of alcoholic beverages.
(4) Rental of commercial conveyances for

transportation of DEP or DTP guests.
(5) Rental of facilities, equipment, or hiring of

servicing personnel.
(6) Organizational anniversaries.
(7) An event, facility, or activity where admis-

sion, seating, or other accommodations or facili-
ties connected with the event or function are
restricted as to race, color, creed, sex, or national
origin.

(8) Purchase of tickets or admissions to sport-
ing, recreational, or other public activities.

(9) Entertaining individual prospects and/or
applicants that are not members of the DEP or
DTP, or attending the DEP or DTP function as a

guest.
(10) Circumventing regulations or restrictions

prescribed by any other directive.
(11) Any purpose for which use of appropri-

ated funds is expressly prohibited.
(12) Other incidental expenses that are pay-

able from other sources (e.g., registration fees,
materials, and costs to develop announcements,
signs, etc.).

(13) Will not purchase games, flowers, trin-
kets, or give-away items, etc.

6-2. Use of REA
REA may be used for DEP and DTP members
when it is necessary to purchase an occasional
unplanned meal for one or more DEP or DTP
members resulting from a recruiter’s followup
and/or prospecting activities.  The purpose will
be to reinforce enlistment commitment or gather
leads.  Example:  The use of REA is authorized
if a recruiter while performing face-to-face
prospecting in the RS’s area, meets his or her
DEP or DTP member, then REA is authorized
(see USAREC Reg 37-16 for specific guidance).
Consideration, however, should first be given to
the ability to conduct a cost-free meeting or
scheduled event where regular authorized funds
are available.  Actual control procedures estab-
lished by each Rctg Bde may vary; however,
when REA is used in such cases, the amount
claimed for DEP or DTP members may not ex-
ceed $10 per member or $75 in a given month.
The REA claim voucher will be charged against
the REA Army management structure code.  The
recruiter completes an SF 1164 listing all ex-
penses as they are incurred and an explanation.
At the end of each calendar month, the recruiter
totals the columns of the SF 1164 and forwards
to the Rctg Bn budget and accounting technician
for review and approval.  It is then sent to the
servicing FAO for payment.

6-3. Prohibited activities
Guidelines for DEP and DTP functions are as
follows:

a. Only recruiters, military and DOD guests,
and DEP and DTP members and their nonmili-
tary or non-DOD guests are authorized funded
meals and/or snacks at DEP and DTP functions.

b. General military subjects may be taught
(i.e., first aid, phonetic alphabet, general orders,
etc.).  Small arms may be used for demonstration
purposes to include disassembly, cleaning, as-
sembly, and manual of arms.  Under no circum-
stances will ammunition, blank or live, be allowed
on site or any live firing conducted.

c. Under no circumstances will activities with
DEP or DTP members include any of the follow-
ing:

(1) Firing weapons of any kind, live grenades,
artillery, rocket launch practice, small arms prac-
tice, etc.

(2) Riding in any type of aircraft, tanks, or
other combat-type vehicles.  Riding in a sedan is

not precluded.
(3) All overnight activities such as hikes, out-

ings, canoe trips, etc.
(4) Adventure-type training involving risk of

physical injury, such as river rafting, rappelling,
scuba diving, obstacle courses, paint ball, etc.

(5) Taking DEP and DTP members on field
training exercises with RA, ARNG, or USAR
units.

d. Total Army Involvement in Recruiting as-
sets may be used in conjunction with DEP and
DTP functions and/or meetings.  For information
concerning Total Army Involvement in Recruiting
assets see USAREC Reg 601-85.

6-4. Procedures
a. CLTs will establish procedures for deter-

mination and evaluation of needs for DEP and
DTP functions within their commands. Consider
the following factors:

(1) Rctg Co market analysis.
(2) As a goal, DEP and DTP enlistees should

be encouraged to bring two guests (other than
immediate family members who have already
attended one) to DEP or DTP functions.  The
Rctg Bn or Rctg Co headquarters will be repre-
sented at every DEP and DTP function unless an
exception is granted by the Rctg Bn commander.

(3) All DEP and DTP members should be
encouraged to attend more than one function,
but should invite different guests to each func-
tion.

b. When deemed appropriate, the CLT will
initiate requests for DEP and DTP functions.
Such requests will be forwarded to the Rctg Bn
commander on USAREC Form 1115, completed
in accordance with appendix B.

c. Upon receipt of requests for function, the
Rctg Bn commander will evaluate the request
(see fig B-1).  The Rctg Bn budget and account-
ing technician should ensure that no sales tax is
paid when using the International Merchant Pur-
chase Authority Card. Any questions can be
directed to the RS Bde procurement officer.

(1) If the Rctg Bn commander does not con-
cur with the need for the function, it will be
disapproved.  The Rctg Bn commander will indi-
cate disapproval in block 12 and sign block 15c
of USAREC Form 1115, notifying the Rctg Co of
the disapproval and the reasons therefore.

(2) If the Rctg Bn commander concurs with
the need for the function, an evaluation will be
made to determine whether the estimated cost
of the function is justified.

d. When the Rctg Bn commander concurs
with the need for a function and the cost of the
function is estimated to be within the constraints
set forth in paragraph 6-1h, the Rctg Bn com-
mander will approve the request.

(1) The Rctg Co will be notified of the ap-
proval.

(2) The Rctg Bn commander will notify the
Rctg Bde commander of the Rctg Bn approved
function, and enter assigned control number in
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block 17 of USAREC Form 1115 (see app B) in
accordance with Rctg Bde procedures estab-
lished in accordance with paragraph 1-4h(8).  The
Rctg Bn commander can then begin procure-
ment procedures for the function.

e. When the Rctg Bn commander concurs
with the need for a function, and the cost of the
function is estimated to be greater than the con-
straints set forth at paragraph 6-1h, the Rctg Bn
commander will endorse the request to the Rctg
Bde commander recommending approval.  Tele-
phonic or facsimile may be used to expedite
approval of these requests; however, the original
USAREC Form 1115 must be provided immedi-
ately for formal approval.

f. Upon receipt of request (i.e., original, fac-
simile, or telephonic) for function, the Rctg Bde
commander will evaluate the request.

(1) If the Rctg Bde commander determines
that the function is not appropriate, he or she will
notify the Rctg Bn commander, by endorsing
block 13 of USAREC Form 1115, indicating dis-
approval.  No Rctg Bde control number will be
issued.

(2) If the Rctg Bde commander approves the
request, the function will be given a Rctg Bde
control number and the Rctg Bn commander will
be notified by endorsing block 13 for approval.

(3) If the cost exceeds $3,000 or $10 per
meal or snack per DEP or DTP attendee and
justifies recommending approval, the Rctg Bde
commander or designated representative en-
dorses and sends to HQ USAREC (RCRO-PP)
for approval or disapproval.

g. If a request for a high-cost function is dis-
approved by the Rctg Bde commander, the Rctg
Bn commander will notify the Rctg Co comman-
der of the disapproval.

h. If a request for a high-cost function is ap-
proved by the Rctg Bde commander (and by HQ
USAREC), the Rctg Bn commander will begin
procurement procedures upon receipt of the ap-
proval and the Rctg Bde control number.  He or
she will also notify the Rctg Co commander
promptly.

i. When HQ USAREC (RCRO-PP) receives a
request from a Rctg Bde for approval of a func-
tion exceeding $3,000 or expected to exceed
$10 per meal or snack per DEP or DTP guest,
the request will be expeditiously evaluated and
prepared, preferably within 3 working days, ei-
ther approving or disapproving, by endorsement.
Telephone or facsimile may be utilized to expe-
dite notification of approval or disapproval.

j. In ordering meals or snacks for DEP and
DTP functions, every reasonable effort should be
made to avoid ordering excess food.  Calls
should be made to invitees 1 to 3 days prior to
the scheduled event to remind them of their
agreement to participate, to answer questions, to
motivate attendance, and to get reassurance that
they will attend.  If they cannot attend, a substi-
tute can be sought or the snack or meal count
can be reduced with the vendor.  Should there
be a shortfall in the snack or meal count, the
military and DOD hosts should delay eating in
favor of the guests and eat after the function is

over.  Recruiters should accept an invitee’s re-
luctance to commit as a no, and report it to the
person ordering the meals, so that the meal can
be canceled.

k. The RS Bde commander has issued the
following policy for using meals ready to eat
(MREs) at DEP and DTP functions:

(1) MREs may be used at all DEP and DTP
training sessions and can be requisitioned from
the USAREC Recruiting Store.

(2) Ordering.  RS commanders must forward
requests for MREs to their Rctg Bn S4.  The
Rctg Bn S4 must compile the requisitions on a
memorandum (the memorandum must include
the recruiting station identification (RSID),
quantity requested, and date of function for
each RS). Requests must be e-mailed to:
Roy.Wilson@usarec.army.mil, at least 30 days
prior to the scheduled event.  Rctg Bns are lim-
ited to one compiled request per month.  To fill
orders for a scheduled DEP or DTP function,
requests must be received by the RS Bde no
later than the seventh day of the month preced-
ing the function.  For example, requests for a
DEP and DTP function in January 2002 must be
received by the RS Bde no later than 7 Decem-
ber 2001.  The number of MREs requested by
an RS will be based on the number of confirmed
attendees.  MREs will be sent directly to RSs
with an arrival date no later than the seventh of
the month.  Stockpiling of MREs is strictly pro-
hibited.

(3) Accountability.  MREs requested for use
at DEP and DTP functions will be accounted for
by the RS commander. When MREs are used
in conjunction with a funded function, annotate
USAREC Form 1115, block 18 (Remarks) with
the number of MREs consumed.  When MREs
are used at unfunded functions place “US Army”
in block 7, both block 8g and 8h will reflect “NA”;
and place “NA” in block 24 in both actual cost
and cost per person of USAREC Form 1115.  All
other sections of this form must be completed in
accordance with regulatory guidance.  A cour-
tesy copy of USAREC Form 1115 will be for-
warded to the Rctg Bn S4 for his or her informa-
tion after completion of all DEP and DTP func-
tions for which MREs were used.

6-5. Reports and measures of effectiveness
a. Afteraction report.  The sponsor will com-

plete USAREC Form 1115, section II, concern-
ing the DEP and DTP function in accordance
with appendix B.  Reports will be dispatched:

(1) By the Rctg Co to the Rctg Bn commander
not later than the third business day following the
function.  Files will be maintained at the Rctg Bn
in accordance with AR 25-400-2.

(2) By the Rctg Bn commander to the Rctg
Bde commander not later than the completion of
the fifth business day following the receipt of the
USAREC Form 1115 from the Rctg Co.

b. Measures of effectiveness (level of evalu-
ation and frequency).

(1) Did the DEP or DTP function generate the
desired percent in the DEP and DTP pool in
attendance and the desired number of DEP

and/or DTP guests?
(2) Did the function generate DEP and/or

DTP guests, leads, or contracts into an Army
program?  Estimating methodology:   The num-
ber of DEP and/or DTP guests and generated
leads are believed to be converted to contracts
at a two to five percent rate.

(3) Did the function maintain low DEP and/or
DTP loss or reduce DEP and/or DTP from the
previous fiscal year’s rate?  Estimating method-
ology:  DEP and/or DTP members who attend
DEP  and DTP functions are believed to fulfill
“contract to access” at about a four percent
higher rate than those DEP and/or DTP mem-
bers who are not invited or encouraged to par-
ticipate.
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Figure 2-1.  Sample of a completed USAREC Form 991

1$0( 661 5(0$5.6
352*5$0

6+,3�'$7(
'(3 '73

����&/7�PXVW�HQVXUH�DOO�'(3�DQG�'73�PHPEHUV�IURP�WKH�ORVLQJ�UHFUXLWHU�RU�56�FRPPDQGHU�DUH�OLVWHG�IRU�RZQHUVKLS�WUDQVIHU

WR�WKH�JDLQLQJ�UHFUXLWHU�RU�56�FRPPDQGHU���7KH�JDLQLQJ�UHFUXLWHU�RU�56�FRPPDQGHU�IRU�Z LOO�DOVR�LQGLFDWH�Z LWK�D��<(6��RU

�12��'(3�RU�'73�PHPEHUV�IRU�P LVVLRQ�DQG�DZDUG�SRLQWV�FUHGLW���,I�FUHGLW�LV�QRW�DVVXPHG��DQ�H[SODQDWLRQ�RI�UHIXVDO�Z LOO

EH�HQWHUHG�LQ��5(0$5.6����$�VHSDUDWH�VKHHW�RI�SDSHU�PD\�EH�XVHG�LI�DGGLWLRQDO�VSDFH�LV�UHTXLUHG�

����&/7�FHUWLILFDWLRQ��1DPH��VLJQDWXUH��SRVLWLRQ��DQG�GDWH��

������

����5HFUXLWHU�RU�56�FRPPDQGHU�ORVLQJ�RZQHUVKLS��1DPH��661��DQG�56,'��

������

����5HFUXLWHU�RU�56�FRPPDQGHU�JDLQLQJ�RZQHUVKLS��1DPH��661��DQG�56,'��

������

� ���6LJQDWXUH�DQG�'DWH�

������

� ���6LJQDWXUH�DQG�'DWH�

������

AUTHORITY:  T itle 10, USC Section 513, 3013(g)(3).
PRINCIPAL PURPOSE:  To ensure members of the Delayed Entry Program and Delayed Training Program are monitored by a designated recruiter 

          and to ensure ownership transfer is properly credited.
ROUTINE USES:  Ownership transfer  and responsibility , contract loss accreditation, and man agement procedures.
DISCLOSURE:  Disclosure of SSN is voluntary; however, if  not provided proper accreditation of award points is not assured.

'HOD\HG�(QWU\�3URJUDP �DQG�'HOD\HG�7UDLQLQJ�3URJUDP
7UDQVIHU�DQG�$VVXPSWLRQ

�)RU�XVH�RI�WKLV�IRUP �VHH�86$5(&�5HJ��������

'$7$�5(48,5('�%<�7+(�35,9$&<�$&7�2)�����

86$5(&�)RUP ������5HY���'HF�����3UHYLRXV�HGLWLRQV�DUH�REVROHWH� 9����

0,66,21�&5(',7
$6680('

'(3 '73

SSG Ruby Wilson, 111-11-1111, 6X6X    /signed/ 12 Jul 02

        SSG I.B. Jones, 222-22-2222, 6X6Z             /signed/ 12 Jul 02

1SG Ozell Johnson /signed/ First Sergeant, 16 Jul 02

Donna Garrett

Paul Driggers

Raleigh Dickey

Carol Feldhaus

Mike Seufert

Randy Reeves

Pauline P. West

333-33-3333

444-44-4444

555-55-5555

666-66-6666

777-77-7777

888-88-8888

999-99-9999

 31 Jul 02

 31 Jul 02

  6 Aug 02

13 Aug 02

  7 Jan 02

  9 Jan 03

  9 Jan 03

Applicant is unsure of her decision to
ship this early after graduating school.

 DEP
     DTP

 DEP
     DTP

 DEP
     DTP

 DEP
     DTP

 DEP
     DTP

 DEP
     DTP

 DEP
     DTP

 DEP
     DTP

 DEP
     DTP

 DEP
     DTP

 DEP
     DTP

 DEP
     DTP

 DEP
     DTP

 DEP
     DTP

 DEP
     DTP

 No

Yes

 Yes

Yes

 Yes

 Yes

Yes
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Figure 3-1.  Sample of a completed USAREC Form 1034

'HOD\HG�(QWU\�3URJUDP�6WDWXV�&KDQJH�5HTXHVW
�)RU�XVH�RI�WKLV�IRUP�VHH�86$5(&�5HJ��������DQG�86$5(&�5HJ��������

35,9$&<�$&7�67$7(0(17

,�� �SULQWHG�QDPH�DQG�661���

237,21�',648$/,),&$7,21

+DYLQJ�EHHQ�IRXQG�QR�ORQJHU�TXDOLILHG�IRU�P\�RULJLQDO�HQOLVWPHQW�RSWLRQ�RU�PLOLWDU\�RFFXSDWLRQDO�VSHFLDOW\��026��RI
GR�KHUHE\�YROXQWDULO\�ZDLYH�P\�HQOLVWPHQW�JXDUDQWHH�WR�VDLG�RSWLRQ���,�XQGHUVWDQG�WKDW�VLQFH

,�DP�QR�ORQJHU�TXDOLILHG�IRU�P\�RULJLQDO�RSWLRQ�WKDW�,�PD\�UHTXHVW�DQG�UHFHLYH�D�VHSDUDWLRQ�IURP�WKH�'HOD\HG�(QWU\
3URJUDP���,W�LV��KRZHYHU��P\�GHVLUH�WR�HQOLVW�LQ�WKH�5HJXODU�$UP\�IRU�
ZKLFK�,�DP�TXDOLILHG�

�QHZ�RSWLRQ��IRU

',648$/,),&$7,21�5(48,5,1*�(;7(16,21

+DYLQJ�EHHQ�IRXQG�GLVTXDOLILHG�EHFDXVH�RI
PHQW�LQ�WKH�5HJXODU�$UP\�IRU�ZKDW�DSSHDUV�WR�EH�D�WHPSRUDU\�FRQGLWLRQ�GR�KHUHE\�FRQVHQW�WR�DQ�H[WHQVLRQ
LQ�WKH�'HOD\HG�(QWU\�3URJUDP�IRU�D�SHULRG�RI�
$UP\�LV
EHHQ�LQIRUPHG�WKDW�LI��DV�D�UHVXOW�RI�WKLV�H[WHQVLRQ��,�ORVH�P\�RULJLQDO�HQOLVWPHQW�RSWLRQ��,�PD\�UHTXHVW�D�VHSDUDWLRQ

���,�KDYH

�UHDVRQ��IRU�HQOLVW�

GD\V���,�XQGHUVWDQG�WKDW�P\�QHZ�GDWH�RI�HQOLVWPHQW�LQ�WKH�5HJXODU
���0\�HQOLVWPHQW�RSWLRQ�LV

IURP�WKH�'HOD\HG�(QWU\�3URJUDP�RU�VHOHFW�DQRWKHU�RSWLRQ�ZKLFK�LV�DFFHSWDEOH�WR�PH�

:,7+'5$:$/�2)�6(3$5$7,21�5(48(67

+DYLQJ�SUHYLRXVO\�UHTXHVWHG�VHSDUDWLRQ�IURP�WKH�'HOD\HG�(QWU\�3URJUDP��GR�KHUHE\�ZLWKGUDZ�P\�UHTXHVW�DQG
YROXQWDULO\�DJUHH�WR�HQOLVWPHQW�LQ�WKH�5HJXODU�$UP\���,�XQGHUVWDQG�WKDW�,�IRUIHLWHG�P\�RULJLQDO�HQOLVWPHQW
JXDUDQWHH�ZKHQ�,�VXEPLWWHG�P\�UHTXHVW�IRU�VHSDUDWLRQ�DQG�WKDW�,�PXVW�VHOHFW�D�QHZ�RSWLRQ�IURP�WKRVH�DYDLODEOH
DW�WKLV�WLPH�

6LJQDWXUH�RI�5HVHUYLVW�

6LJQDWXUH�DQG�W\SHG�RU�SULQWHG�QDPH�DQG�JUDGH�RI�JXLGDQFH�FRXQVHORU�

'DWH�

'DWH�

86$5(&�)RUP�������5HY���-XO�����3UHYLRXV�HGLWLRQV�DUH�REVROHWH� 9����

���������������������&ROOHFWLRQ�RI�WKH�LQIRUPDWLRQ�LV�UHTXHVWHG�DQG�UHFRUGHG�RQ�86$5(&�)P������LV�DXWKRUL]HG�E\�7LWOH�����86&��6HFWLRQV�����

�����J�����

�����������������������������������7R�UHFRUG�HQOLVWPHQW�RU�UHHQOLVWPHQW�LQWR�WKH�8�6��$UPHG�)RUFHV���7KLV�LQIRUPDWLRQ�EHFRPHV�D�SDUW�RI�\RXU�PLOLWDU\

SHUVRQQHO�UHFRUGV�ZKLFK�DUH�XVHG�WR�SURYLGH�SURPRWLRQ��UHDVVLJQPHQW��WUDLQLQJ��PHGLFDO�VXSSRUW��DQG�RWKHU�SHUVRQQHO�PDQDJHPHQW�DFWLRQV�IRU�\RX�

<RXU�6RFLDO�6HFXULW\�1XPEHU�LV�QHFHVVDU\�WR�LGHQWLI\�\RX�DQG�\RXU�UHFRUGV��DQG�WR�SURSHUO\�UHSRUW�\RXU�HDUQLQJV�DV�D�PHPEHU�RI�WKH�8�6��$UPHG

)RUFHV�WR�WKH�6RFLDO�6HFXULW\�$GPLQLVWUDWLRQ���7KLV�GDWD�LV�)25�2)),&,$/�86(�21/<�DQG�ZLOO�EH�PDLQWDLQHG�LQ�VWULFW�FRQILGHQFH�LQ�DFFRUGDQFH�ZLWK

)HGHUDO�ODZ�DQG�UHJXODWLRQV�

�������������������������7R�GRFXPHQW�\RXU�HQOLVWPHQW�RU�UHHQOLVWPHQW�DJUHHPHQW�ZLWK�WKH�8�6��$UPHG�)RUFHV��WR�UHFRUG�YROXQWDU\�FKDQJHV�LQ

\RXU�HQOLVWPHQW�RU�UHHQOLVWPHQW�DJUHHPHQW��WR�GHWHUPLQH�GDWHV�RI�VHUYLFH�DQG�VHQLRULW\��DQG�IRU�VXFK�RWKHU�URXWLQH�SHUVRQQHO�PDQDJHPHQW�DFWLRQV

UHTXLUHG�WR�PDLQWDLQ�QRUPDO�FDUHHU�SURJUHVVLRQ�DV�D�PHPEHU�RI�D�FRPSRQHQW�RI�WKH�8�6��$UPHG�)RUFHV�

����������������������'LVFORVXUH�LV�YROXQWDU\��KRZHYHU��IDLOXUH�WR�IXUQLVK�LQIRUPDWLRQ�ZLOO�UHVXOW�LQ�GHQLDO�RI�HQOLVWPHQW�RU�UHHQOLVWPHQW�

$87+25,7<��

35,1&,3$/�385326(6�

5287,1(�86(6�

',6&/2685(�

X

/signed/ 7 Jul 02

/signed/
Paul Driggers, SFC 7 Jul 02

Joe Thomas, 000-11-0000

Ingrown Toenail

9-3, U.S. Army Training of Choice28 Jul 02
21
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Figure 3-2.  Sample of a completed USAREC Form 1035

5HTXHVW�WR�&KDQJH�(QOLVWPHQW�2SWLRQ
�$V�DQ�H[FHSWLRQ�WR�SROLF\�

�)RU�XVH�RI�WKLV�IRUP�VHH�86$5(&�5HJ��������

PRIVACY ACT STATEMENT

$87+25,7<���&ROOHFWLRQ�RI�WKH�LQIRUPDWLRQ�UHTXHVWHG�DQG�UHFRUGHG�RQ�86$5(&�)P������LV�DXWKRUL]HG�E\�7LWOH�����86&��6HFWLRQ�����

�����J�����

35,1&,3$/�385326(6���7R�UHFRUG�HQOLVWPHQW�RU�UHHQOLVWPHQW�LQWR�WKH�8�6��$UPHG�)RUFHV���7KLV�LQIRUPDWLRQ�EHFRPHV�D�SDUW�RI�\RXU�PLOLWDU\
SHUVRQQHO�UHFRUGV�ZKLFK�DUH�XVHG�WR�SURYLGH�SURPRWLRQ��UHDVVLJQPHQW��WUDLQLQJ��PHGLFDO�VXSSRUW��DQG�RWKHU�SHUVRQQHO�PDQDJHPHQW�DFWLRQV�IRU�\RX�
<RXU�6RFLDO�6HFXULW\�1XPEHU�LV�QHFHVVDU\�WR�LGHQWLI\�\RX�DQG�\RXU�UHFRUGV��DQG�WR�SURSHUO\�UHSRUW�\RXU�HDUQLQJV�DV�D�PHPEHU�RI� WKH�8�6��$UPHG

)RUFHV�WR�WKH�6RFLDO�6HFXULW\�$GPLQLVWUDWLRQ���7KLV�GDWD�LV�)25�2)),&,$/�86(�21/<�DQG�ZLOO�EH�PDLQWDLQHG�LQ�VWULFW�FRQILGHQFH�L Q�DFFRUGDQFH�ZLWK
)HGHUDO�ODZ�DQG�UHJXODWLRQV�

5287,1(�86(6���7R�GRFXPHQW�\RXU�HQOLVWPHQW�RU�UHHQOLVWPHQW�DJUHHPHQW�ZLWK�WKH�8�6��$UPHG�)RUFHV��WR�UHFRUG�YROXQWDU\�FKDQJHV�LQ

\RXU�HQOLVWPHQW�RU�UHHQOLVWPHQW�DJUHHPHQW��WR�GHWHUPLQH�GDWHV�RI�VHUYLFH�DQG�VHQLRULW\��DQG�IRU�VXFK�RWKHU�URXWLQH�SHUVRQQHO�PDQDJHPHQW�DFWLRQV
UHTXLUHG�WR�PDLQWDLQ�QRUPDO�FDUHHU�SURJUHVVLRQ�DV�D�PHPEHU�RI�D�FRPSRQHQW�RI�WKH�8�6��$UPHG�)RUFHV�

',6&/2685(���'LVFORVXUH�LV�YROXQWDU\��KRZHYHU��IDLOXUH�WR�IXUQLVK�LQIRUPDWLRQ�ZLOO�UHVXOW�LQ�GHQLDO�RI�HQOLVWPHQW�RU�UHHQOLVWPHQW�

,� �SULQWHG�QDPH�DQG�661��

KDYLQJ�HQOLVWHG�LQ�WKH�$UP\
V�'HOD\HG�(QWU\�3URJUDP��'(3��RQ� ZLWK�D

VFKHGXOHG�DFWLYH�GXW\�GDWH�RI� GR�KHUHE\�LQLWLDWH�WKLV�UHTXHVW�WR
�'DWH�

�'DWH�
FKDQJH�P\�

$&7,9(�'87<�'$7(�72
�PXVW�EH�ZLWKLQ�����GD\V�RI�'(3�LQ�

(1/,670(17�237,21�72

026��DSSURYDO�DXWKRULW\�+4�86$5(&�

,�XQGHUVWDQG�WKDW�,�PD\�KDYH�WR�JLYH�XS�P\�RULJLQDO�HQOLVWPHQW�RSWLRQ�RI�

026�
�

RU�DFWLYH�GXW\�GDWH�IRU�ZKLFK�,�HQOLVWHG�LQ�WKH�$UP\
V�'HOD\HG�(QWU\�3URJUDP�LI�P\�UHTXHVW
LV�JUDQWHG�

7KH�UHDVRQ�IRU�WKLV�UHTXHVW�LV�

6LJQDWXUH�RI�5HVHUYLVW� 'DWH�

6LJQDWXUH�DQG�W\SHG�RU�SULQWHG�QDPH�RI�VWDWLRQ�FRPPDQGHU 'DWH�

86$5(&�)RUP�������5HY���$XJ�����3UHYLRXV�HGLWLRQV�ZLOO�EH�XVHG� 9����

$33529('����',6$33529('����5(&200(1'�$33529$/

'DWH 6LJQDWXUH�DQG�W\SHG�RU�SULQWHG�QDPH�RI�5FWJ�%Q�FRPPDQGHU

$33529('����',6$33529('���DW���%5,*$'(����86$5(&

56,'�

5&75�

%\�

/signed/ 2 Aug 02

/signed/SFC Paul Driggers 2 Aug 02

/signed/

7 Aug 02 I.B. Johnson, LTC, IN

John P. Applicant, 111-11-1111

3 Sep 02

17 Sep 02

7 Jul 02

To be married 9 Sep 92

74D
U.S. Army Training of Choice

X

X
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Figure 4-1.  Sample of a completed USAREC Form 589

PRIVATE  JOHN  E.  SOMEBODY

10 APRIL 2002
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Figure 4-2.  Sample of a completed USAREC Form 994

 20th                                             July                              2002

 IMA LEADER, LTC, INF, Commanding                                         (Signature)

PRIVATE DON WEBER
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Figure 4-3.  Sample of a completed USAREC Form 995

2002



UPDATE • USAREC Reg 601-95 19

Figure 4-4.  Sample of a completed USAREC Form 1135

2  September 2002

PVT CARLOS WILLIAMS KENNETH P. WILLIAMS, SFC, USA
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Figure 4-5.  Sample of a completed USAREC Form 1136

MILITARY CUSTOMS AND COURTESIES

ALFORD POWELL, SFC, USA30 Mar 02
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Figure 4-6.  Sample of a completed USAREC Form 512

REGULAR ARMY AND RESERVE COMPONENTS REFERRAL SHEET
(For use of this form see USAREC Reg 601-95)

PRIVACY ACT STATEMENT

AUTHORITY:  Collection of the information requested and recorded on USAREC Fm 512 is authorized by Title 10, USC, Section 513, 3013(g)(3).
PRINCIPAL PURPOSE:   To provide such data as is required by a U.S. Army recruiter and/or guidance counselor to contact, process, and enlist

 prospects for Army service.
ROUTINE USES:

a. Used by the recruiter to make contact with a prospective applicant for enlistment.
b. Used by the guidance counselor, personnel officer, or administrative supply technician to verify that an applicant has enlisted in the DEP, RA,

ARNG, or USAR.
c. Used by recruiting personnel to monitor the Regular Army and Reserve Components Referral Program and to formulate market data to determine

recruiting trends.
EFFECT OF NOT PROVIDING INFORMATION:  The disclosure of the information requested is entirely voluntary.  Failure to provide this information,

however, may result in denial of referral credit to applicant or enlistee making the referral.

SPECIAL INSTRUCTIONS:  Before collecting the information requested in Part I from prospective applicants for enlistment to give to your recruiter for
referral, you must inform the prospective applicants of the uses for the information and the effect of not providing
information as discussed in the Privacy Act Statement above.

PART I:  To be completed by the applicant or enlistee making referral.

A. Your name (printed):
Last First Middle

B. Your social security number:

C. Referral’s name:
Last First Middle

D. Referral’s address:

E. Referral’s telephone number:

F. CERTIFICATION:  I certify that I have contacted the person identified above and influenced him or her to talk with a U.S. Army Recruiter.

Signature and Date

PART II:  To be completed by the recruiter at the time of interview with the referral.

A. Referral’s social security number: B. Education level:

C. Date referral was interviewed:

D. CERTIFICATION of referral:  I certify that I was influenced to talk with my recruiter by the person identified in part 1, line A, above.

Signature and Date

E.  CERTIFICATION of recruiter:  I certify that the person identified in part I, line C above, is a bona fide referral of the person identified in part I, line A above.

Printed name, rank, SSN Signature and Date

PART III:  (ARNG ENLISTMENT ONLY).  To be completed by the personnel officer or the administrative supply technician of the ARNG unit for which
enlisted and returned to the U.S. Army recruiter identified in part II above.

A. Date referral enlisted in the ARNG:
Day Month Year

B. ARNG unit of assignment and telephone number:

C. CERTIFICATION:  I certify that the person identified in part I, line C, enlisted in the ARNG unit identified above.

Printed name, rank/grade, SSN Signature and Date

PART IV:  To be completed by the U.S. Army guidance counselor at the MEPS.

A. Date referral enlisted in the RA, DEP, ARNG, or USAR:
(Circle One) Day Month Year

B. CERTIFICATION:  I certify that I have verified that the person identified in part I, line C, is/was a bona fide enlistment.

Printed Name, Rank, SSN, Signature, and Date

USAREC Fm 512, Rev 1 Jul 96 (Previous editions are obsolete)

Johnson Ozell DJ

001-22-9999

Brown Charlin Sharlette

439 SE Raymond St., Portland, OR  97215

(503) 123-4567

/signed/ 1 May 02

002-11-9999 12L

5 May 02

Bowers, Jerry, SFC, 003-44-9999 /signed/ 5 May 02

NA

NA

NA

John Walsh, E-7, 005-11-9999   /signed/ 15 May 02

/signed/ 5 May 02

12 May 02
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Figure 4-7.  Sample of Referral Program Letter

TELL IT LIKE IT IS

Congratulations on your decision to join the Army Team!

As you know by now, the Army has much to offer.  Why not tell your friends about it?  You may very well
earn your first pay increase before you enter active duty for training.  The Army has a referral program
which might enable you to begin training in pay grade E-2.

Here’s how it works.  Talk to your friends (telephone is OK) about your decision to enlist in today’s Army, then fill
out part I of the referral sheets given to you by your recruiter.  Be sure to follow the special instructions on
the referral sheet.

If three of your referrals enlist, you will leave for basic training in the pay grade E-2 and earn more money.
Only two referrals are required if both are high school diploma graduates or high school seniors.  Only one
referral is required if your referral is a high school graduate or high school senior and scores at least a 50
AFQT on the ASVAB.

Since you are now part of the Army team, why not have a hand in picking some of your teammates?  Just tell it like
it is.  Something attracted you to the Army.  It may also attract your friends.  Make sure you give your referral
sheets back to your recruiter before you leave for basic training so you will get the credit (and the E-2
promotion).
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Figure 5-1.  Sample of DEP and DTP motivational board

DEP and DTP Motivational Board (Instructions)
THE (RS NAME) RECRUITING STATION PLATOON BOARD

Station Commander

Recruiters

1. Recruiter’s photos will be down the left side.

2. DEP or DTP member photos will be directly to the right of the recruiter with a name label directly beneath each photo.

3. There will be five lines under each DEP or DTP member’s name label to annotate remarks (i.e., E-2 promotions, academic and/or  sports accomplishments,
perfect DEP function attendance, etc.).
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Figure 5-2.  Sample of a Rctg Bn Commander’s Congratulatory Letter

REPLY TO

ATTENTION OF Date

Commander, Jackson Recruiting Battalion

PVT/PV2/PFC (as appropriate) DEP Name
Home Address
City, State, and ZIP Code

Dear (Rank) (Name):

I would like to take this opportunity to congratulate you on your decision to join our elite organization, “America’s
Army.”  As a soldier in the United States Army you will have a challenging and very rewarding future.

I’m sure (recruiter’s name) has informed you of the many benefits of an Army enlistment as well as the opportunity
to enter active duty with advanced rank.  Additionally, you have joined the ranks of an organization which can assist you
in building a direct path to your future.

America’s Army is a great way to start your career.  It has been the foundation for many great leaders in our country.
Some went on to be community leaders, corporate executives, and even the President of the United States.

Pirvate Doe (appropriate rank and name) your enlistment is something you will look back on with pride and relate
to the rest of your life.  The opportunities which await you are extensive and you will find the only limitations are those
which you impose upon yourself.

Again, congratulations.  I extend my best wishes for success in your training and as a legal specialist (or appropriate
specialty) during your Army career.

Sincerely,

(Rctg Bn Commander)

DEPARTMENT OF THE ARMY
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Figure 5-3.  Sample of a completed USAREC Form 992

U.S. ARMY DELAYED ENTRY
PHYSICAL TRAINING PROGRAM STATEMENT
(For use of this form see USAREC Reg 601-95)

PRIVACY ACT STATEMENT

Authority:  Collection of the information requested and recorded on USAREC Fm 992 is authorized by Title 10, USC,

Sections 513, 3013(g)(3).

Principal Purpose:  To explain participation requirements and ensure your agreement to these conditions as a matter

of record.

Routine Purpose:  Retention of this form is necessary as confirmation of your agreement to these conditions.

Disclosure:  Disclosure of your SSN is voluntary; however, if not provided, participation in physical activity sponsored by

the U.S. Army Recruiting Command is prohibited.

Training conducted on:

Time started: Time ended:

(NOTE--MAY NOT EXCEED 90 MINUTES)

Location:

1.  Acknowledgment:

a. I am currently a member of the U.S. Army Reserve Control Group (Delayed Entry) and voluntarily consent to
participate in a physical training program conducted by the U.S. Army Recruiting Command.

b. I further state that I understand:

(1) I hereby waive any claim for pay under this program.

(2) I will not be authorized to participate in training for more than 90 minutes per training day.

(3) My training is considered as inactive duty for training and not creditable for retirement points.

c. I will not participate in this program if I am currently under medical care or if my medical condition has changed
since the date of my physical examination.

d. By signing the reverse side of this form, I certify that I have read and understand the statements in this document.

2. The reverse side of this form must contain name, SSN, and signature of each participant.

USAREC Fm 992, Rev 1 Jul 96 (Previous editions are obsolete)

8 Jan 02

1300 1400

Superstar Recruiting Station, Same City, Same State
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NAME SOCIAL SECURITY NUMBER SIGNATURE

Figure 5-3.  Sample of a completed USAREC Form 992 (Continued)

Jeff Honner 112-45-6789 /signed/

Timothy A. Allen 987-65-4321 /signed/
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Figure 5-4.  Sample of a completed USAREC Form 1137
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PV2 Roger S. Taylor SFC Steven Tench, 5J4A
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Appendix A
References

Section I
Required Publications

AR 25-400-2
The Modern Army Recordkeeping System
(MARKS). (Cited in para 6-5a(1).)

AR 140-158
Enlisted Personnel Classification, Promotion,
and Reduction. (Cited in para 4-3c.)

AR 360-1
The Army Public Affairs Program (Cited in para
5-9b.)

AR 601-2
Army Promotional Recruiting Support Programs.
(Cited in paras 1-4h(12) and 1-4i(15).)

AR 601-210
Regular Army and Army Reserve Enlistment
Program. (Cited in table 3-1 and para 4-3c.)

AR 638-2
Care and Disposition of Remains and Disposition
of Personal Effects. (Cited in para 1-4i(14).)

FM 21-20
Physical Fitness Training. (Cited in para 5-
7a(7).)

TRADOC Pam 600-4
IET Soldier’s Handbook. (Cited in para 6-1a.)

USAREC Reg 5-3
Advertising Program Planning and Execution.
(Cited in para 4-4a.)

USAREC Reg 37-16
Recruiter Expense Allowance. (Cited in para
6-2.)

USAREC Reg 350-6
Recruiter Production Management System.
(Cited in paras 1-4l(3), 1-4m(2), 1-4m(9), 2-2c,
2-3e, and 2-4d.)

USAREC Reg 350-7
Recruiting Station Production Management
System. (Cited in para 2-2c.)

USAREC Reg 350-9
Recruiting Company Production Management
System. (Cited in para 2-2c.)

USAREC Reg 600-25
Prohibited and Regulated Activities. (Cited in
para 1-4i(4).)

USAREC Reg 601-85
Total Army Involvement in Recruiting. (Cited in
para 6-3d.)

USAREC Reg 601-96
Guidance Counselor Procedures. (Cited in table

3-1.)

USAREC Reg 621-2
Concurrent Admissions Program. (Cited in
paras 1-4h(13), 1-4i(16), 1-4k(14), and 1-4l(15).)

Section II
Related Publications

AR 135-178
Army National Guard and Army Reserve En-
listed Administrative Separations.

AR 140-1
Mission, Organization, and Training.

AR 140-10
Army Reserve: Assignments, Attachments, De-
tails, and Transfers.

AR 601-270
Military Entrance Processing Stations.

AR 710-2
Inventory Management Supply Policy Below the
Wholesale Level.

FM 22-5
Drill and Ceremonies.

USAREC Reg 350-10
Recruiting Battalion Production Management
System.

USAREC Reg 600-22
Assignment of Enlistment Processing Respon-
sibility.

USAREC Reg 601-56
Waiver, Delayed Entry Program Separation, and
Void Enlistment Processing Procedures.

USAREC Reg 601-73
Missioning Procedures.

USAREC Reg 621-1
Montgomery GI Bill, Army College Fund, and
Loan Repayment Program.

Section III
Prescribed Forms

USAREC Form 512
Regular Army and Reserve Components Refer-
ral Sheet. (Cited in paras 1-4j(4), 2-3c(4), 4-3b,
4-3d(1), 4-3e, 4-3e(1)(a), 4-3e(1)(b), 4-3e(1)(c),
and 4-3e(2).)

USAREC Form 589
Certificate of Enlistment. (Cited in para 4-2a.)

USAREC Form 991
Delayed Entry Program and Delayed Training
Program Transfer and Assumption. (Cited in
paras 2-1b, 2-1b(1), 2-1b(3), and 2-1c.)

USAREC Form 992
US Army Delayed Entry Physical Training Pro-

gram Statement. (Cited in para 5-6c(2).)

USAREC Form 994
Private (E-2) Promotion Certificate. (Cited in
para 4-2c.)

USAREC Form 995
Honorary Army Recruiter Certificate. (Cited in
para 4-2d.)

USAREC Form 1034
Delayed Entry Program Status Change/
Request. (Cited in para 3-4b(1).)

USAREC Form 1035
Request to Change Enlistment Option. (Cited
in para 3-4b(2).)

USAREC Form 1115
DEP and DTP Function Request and Afteraction
Report. (Cited in paras 1-4h(9), 6-4b, 6-4c(1),
6-4d(2), 6-4e, 6-4f(1), 6-4k(3), 6-5a, 6-5a(2),
B-1a, B-2a, and B-2c.)

USAREC Form 1116
DEP and DTP Function Attendance List. (Cited
in paras 1-4h(9), B-2c, and app C.)

USAREC Form 1134
US Army Delayed Entry and Delayed Training
Program ID Card. (Cited in paras 1-4i(13), 1-
4j(1), and 1-4m(15).)

USAREC Form 1135
DEP/DTP Member’s Commitment to Excellence
Certificate. (Cited in para 4-2e.)

USAREC Form 1136
DEP/DTP Member’s Certificate of Training. (Cited
in para 4-2f.)

USAREC Form 1137
DEP/DTP Pre-BT Tasks List. (Cited in paras
5-7b and 6-1a.)

USAREC OP 3
Training Seat Cancellation (DA Form 4187). (Cited
paras 1-4k(3), 1-4m(7), 3-3b(2)(a)1, 3-3b(2)(a)4,
3-3c, and app D.)

Section IV
Referenced Forms

DA Form 3286-59
Statement for Enlistment, United States Army
Enlistment Program, US Army Delayed Enlist-
ment Program.

DD Form 4 series
Enlistment/Reenlistment Document - Armed
Forces of the United States.

DD Form 1966 series
Record of Military Processing - Armed Forces of
the United States.

SF 44
Purchase Order Invoice Voucher.
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SF 1164
Claim for Reimbursement for Expenditures on
Official Business.

SF 1199A
Direct Deposit Sign-Up Form.

USAREC Form 496
Near-Term Training Plan.

USAREC Form 541
DEP/DTP News Release.

USAREC Form 986
Separation Request Form.

USAREC Form 1041
Certificate of Achievement.

USAREC Form 1128
Army Sexual Harassment Policy.
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Appendix B
Instructions for Completion of USAREC
Form 1115

B-1. USAREC Form 1115, section I
a. Use USAREC Form 1115, section I, to

request DEP and DTP functions and to record
recommendations and approvals or disapprov-
als concerning functions (see fig B-1).

b. Requests for functions will be made by
completing blocks 1 through 10b and prepared
by the individual requesting the function.

c. The Rctg Bn commander completes blocks
12 and 15a through 17.

d. When requests require Rctg Bde comman-
der’s action, the Rctg Bde commander will com-
plete blocks 13 and 15a through 15c.  The Rctg
Bde will forward the request to HQ USAREC
(RCRO-PP) if cost of event will exceed $3,000
or cost of meal is expected to exceed $10 per
DEP and DTP function attendee.  Appropriate
blocks will be completed by HQ USAREC
(RCRO-PP).

e. Complete block 16 in accordance with
Rctg Bde’s and Rctg Bn’s standing operating
procedures.

f. Enter control number in block 17.
NOTE:  The control number will be issued by the
Rctg Bn commander when the approval authority
is the Rctg Bn commander or the Rctg Bde
commander when approval is required from the
Rctg Bde commander or HQ USAREC (RCRO-
PP).

B-2. USAREC Form 1115, section II
a. The project officer sponsoring each DEP

and DTP function will complete an afteraction
report concerning the function utilizing USAREC
Form 1115, section II (see fig B-1).  The report
will be submitted to the Rctg Bn commander
(ATTN: Budget and Accounting).

b. The afteraction report will contain the fol-
lowing information:

(1) Beneficial results, such as the number of
appointments that recruiters make with guests,
new leads, and pledges to provide new leads.

(2) Feedback from guests, if significant.
(3) Problems or opportunities, if significant.
(4) Recommendations, if significant.
c. Attach a completed USAREC Form 1116

(fig C-1) as an enclosure to USAREC Form
1115, section II, after all leads and providers of
leads have been provided to the appropriate re-
cruiter(s).
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Figure B-1.  Sample of a completed USAREC Form 1115

John R. Smith, 0-5 11 Oct 02

 02-0021

Ralph Johnson, 0-3

Alphonso J. Sprinkle, E-7 /signed/

/signed/

Country Kitchen
1100 US Hwy 2
Ironwood, MI  49987
(906) 932-2211

Chicken or Beef - 2.10
Vegetables          - 1.10
Salad                  - 1.00
Tea or Soda       - 1.00

30 DEP/DTP Members
12 Guests
42 X 5.20 - 218.40
218.40 X .10 (gratuity) = 240.24 (Total)

Welcome, accountability, and introductions: SFC Sprinkle
View new Army of One commercials/discuss Army of One: SSG Arvan
Land Navigation Class: SSG Kwazniewski
DEP/DTP recognition, DEP/DTP promotion: SFC Sprinkle and Ironwood Daily Globe Photographer
Closing remarks: SFC Sprinkle

Country Kitchen, Ironwood, MI

21 Nov 02, 1100

Ironwood RS

Cdr, Milwaukee Rctg Bn
Milwaukee, WI  53203

Cdr, Iron Mountain Rctg Co
Iron Mountain, MI  49801 1 Oct 02

2                      1                   0                 14              16             6               6                     0                         42                    $5.20              $240.24

X
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Figure B-1.  Sample of a completed USAREC Form 1115 (Continued)

Cdr, Milwaukee Rctg Bn
Milwaukee, WI  53203

Cdr, Iron Mountain Rctg Co
Iron Mountain, MI  49801 22 Nov 02

21 Nov 02, 1100 - 1330

$228.80

$5.72

40

02-0021

100 percent

2

1

14

16

5

5

4

3

0

0

0

Great event, 10 percent DEP and DTP pool attendance. We had two no-show guests, will followup personally with both. The Army of One class was
extremely valuable in that we explained the Army and Army Reserve definition and reasoning behind the campaign. Had all soldiers wear their T-shirts
to the function and drew a lot of attention from the restaurant, and the shirts and soldiers that were recognized will be in Sunday�s newspaper.
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Appendix C
Instructions for Completion of USAREC Form
1116

a. Indicate the location where the function
took place (i.e., the name of restaurant, park,
etc.,) and the city and state.

b. Indicate date of DEP or DTP function.
c. Enter the name of military and/or DOD

civilian hosts, and title or position to include affili-
ation (i.e., RA, USAR, DOD).  For example:  CPT
Harrison, Rctg Co Cdr (RA); SFC Wood, Parkside
RS (USAR); Mrs. Carla Wood, recruiter’s wife
hostess (DOD), etc.  For those individuals who
did not eat, clearly annotate next to their names
(did not eat).

d. Enter the name of authorized guest speak-
ers or presenters.

e. Indicate name of the DEP or DTP mem-
ber, RSID, and DEP or DTP (as applicable) (RSID
is sufficient for audit trail).  For example: Larry
Sheridan, 6H3X, DEP; Marry Harris, 6H2Z, DTP;
etc.

f. Enter the DEP or DTP member’s name,
RSID, and DEP or DTP.

g. Enter recruiter’s or DTP or DTP member’s
guest(s). Print guests names and enter
sponsor’s name in brackets.

h. Leads. Indicate name of prospect and
means to contact lead, also name of referrer.  For
example:  Ron Murray, 555-8061 (Ref. DEP L.
Sheridan); Delmar Wall, 555-3106 (Ref DTP O.
Johnson); etc.

i. Page 2 is a continuation of page 1 if more
room is needed.

j. See figure C-1 for a sample of a completed
USAREC Form 1116.
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Figure C-1.  Sample of a completed USAREC Form 1116

'(3�$1'�'73�)81&7,21�$77(1'$1&(�/,67
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���35,17�1$0(�$1'�7,7/(�2)�0,/,7$5<�$1'�'2'�+2676��3OHDVH�DQ QRWDWH�5 $��86$5� �RU�'2'�
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�����5(&58,7(5�$1'�'(3�25�'73��*8(676
�3ULQW�JXHVWV�QDPHV��VSRQVRU �LQ�EUD FNHWV��

����/($'6��1DPH�DQG�WHOHSKRQH�QXP EHU�� VRXUF H�LQ� EUDFN HWV��

35(9,286�(',7,216�$5(�2%62/(7( 9�����6HH�UHYHUVH�IRU�DGGLWLRQDO�HQWULHV�86$5(&�)RUP�������5HY���$XJ�����

Ironwood Country Kitchen, Ironwood, MI 21 Nov 02

SFC Sprinkle, RS Cdr, RA

SSG Arvan, Recruiter, RA

SSG Kwazniewski, Recruiter, USAR

None

Jones, Leroy, 5J4A, DEP

Holmes, Rich, 5J4A, DTP

Mahi, Tjovso (PVT Jones)

Bjorkquist, Gary (SFC Sprinkle)

Hanna, Tom, 932-2200 (PVT Holmes)
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Figure C-1.  Sample of a completed USAREC Form 1116 (Continued)
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�5(&58,7(5�$1'�'(3�25�'73��*8(676
�3ULQW� JXHVWV�QDPHV�� VSRQVRU �LQ�EUD FNHWV��

'(3�25�'73�0(0%(5
�3ULQW �QDP H��56, '��DQG �'(3�R U�'73�

����/($'6��1DPH�DQG�WHOHSKRQH�QXP EHU�� VRXUF H�LQ�EUDFN HWV��

86$5(&�)RUP�������5HY���$XJ�������5HYHUVH�
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Appendix D
Instructions for Completion of USAREC OP 3

Listed below are instructions for completing
USAREC OP 3 for requesting cancellation of train-
ing:

a. TO block is the Rctg Bn responsible for the
cancellation action.

b. FROM block is the soldier’s unit of assign-
ment.

c. Section l, enter name, grade, training MOS,
and SSN.

d. Section II, not used.
e. Section III, Request for Personnel Action,

enter “X” in “Other - Training Seat Cancellation.”
f. Section IV, Remarks, fill-in applicable infor-

mation.
g. Section V, Certification/Approval/Disap-

proval.
(1) Unit commander or his or her designated

representative must check the “IS APPROVED”
block before canceling the reservation.

(2) Commander or authorized representative
must sign and date the form.

h. Required documentation to accompany
any request to cancel training:

(1) Medical.  If soldier is disqualified by a
MEPS’ doctor, USAREC OP 3 is not required for
cancellation.  If soldier is found disqualified by
another military medical treatment facility or pro-
duces documentation proving a medical condi-
tion exists, USAREC OP 3 must be initiated and
documentation of medical condition attached.

(2) Education.  If soldier requests cancella-
tion for higher education (i.e., scholarship, mili-
tary academy, etc.,), USAREC OP 3 must be
initiated and supporting documentation of accep-
tance must be attached.

(3) Joined Other Component.  USAREC OP
3 and copy of documentation showing a reser-
vation or contract exists with another compo-
nent.

(4) Personal (Unit Interview Requested).  This
category includes reasons such as hardship,
refusal to ship, employment conflict, etc., unit will
provide first endorsement with reason for cancel-
lation.

(5) Other (Specify).  Used for unusual cir-
cumstances not covered by other categories
(use of this category should be minimal and must
have supporting documentation).

i. In all cases, GCs will further explain the
reason for cancellation in the Remarks section
of “ARCNCL.” Cancellations using code 18, “Unit
Request,” will have supporting documentation filed
in the Rctg Bn residual packet.
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Figure D-1.  Sample of a completed USAPEC OP 3
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SHUVRQQHO�DFWLRQ�
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7(/(3+21(��� 7(/(3+21(���

(1)  I request that my training reservation for MOS ,  scheduled for be canceled.  

(2)  My request is based upon the following reason(s): MEDICAL  EDUCATION  JOINED OTHER COM-  

PONENT  PERSONAL (UNIT  INTERVIEW REQUESTED)  OTHER (Specify)   .  

(3)  I understand that I must com ply with the r equirements of  DA Form 3540 (Certificate and Acknowledgm ent of Service Requirements)
and continue to attend and satisfactorily perform all scheduled training with my unit unless no tified otherwise by my  commander.

(4)  I ack nowledge that no false promises nor recruiter misr epresentation are a factor or reason for  this requ est being initiated.

(5)  I have co ntacted my recruiter and he/ she is aware o f this action.

(6)  Recruiter’s Name  ,  RSID .  

(7)  Required d ocumentation to substantiate  request must accompany this  DA Form 4187.

(8)  Enlistment date   ,  Education Level .  ,  AFQT ,  NPS/PS 

86$5(&�23����5HY���$SU�������3UHYLRXV�HGLWLRQV�DUH�REVROHWH�
9����

35(9,286�(',7,216�$5(�2%62/(7(

/signed/ 20020910WHOSE IN CHARGE, CPT, INF Commanding

75B 28 Dec 02

X

SFC HIGHROLLER OA1P

26 May 02 14D 99 NPS

Enter Rctg Bn address Enter soldier�s unit of assign-
ment

111-22-3333GREEN, JOE A. E1/75B

/signed/ 20020905

X
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Glossary

Section I
Abbreviations

AD
active duty

AIT
advanced individual training

ARISS
Army Recruiting Information Support System

ARNG
Army National Guard

BT
basic training

CG
Commanding General

CLT
company leadership team

ConAP
Concurrent Admissions Program

DEP
Delayed Entry Program

DOD
Department of Defense

DTP
Delayed Training Program

ENTNAC
Entrance National Agency Check

FAO
finance and accounting office

GC
guidance counselor

HQ USAREC
Headquarters, United States Army Recruiting
Command

HRAP
Hometown Recruiter Assistance Program

IADT
initial active duty for training

IRR
Individual Ready Reserve

MEPS
Military Entrance Processing Station

MOS
military occupational specialty

MRE
meal ready to eat

MSO
military service obligation

NPS
nonprior service

PDR
prospect data record

PS
prior service

PT
physical training

RA
Regular Army

RBJ
reevaluation believed justified

Rctg Bde
recruiting brigade

Rctg Bn
recruiting battalion

Rctg Co
recruiting company

REA
recruiter expense allowance

REQUEST
Recruit Quota System

RPI
recruiting publicity item

RS
recruiting station

RS Bde
United States Army Recruiting Support Brigade

RSID
recruiting station identification

RSM
recruit ship month

RWS
recruiter workstation

SGC
senior guidance counselor

SSN
social security number

TPU
troop program unit

USAR
United States Army Reserve

USAREC
United States Army Recruiting Command

Section II
Terms

accession
• RA.  An individual who has entered onto AD

from the DEP or straight onto AD from civilian life.
• USAR.  An individual who enlists or trans-

fers into the USAR.

Delayed Entry Program
An enlistment program which allows an individ-

ual to delay entry onto AD for a period of up to
365 days.  This program is subject to controls, as
determined by CG, USAREC.

Delayed Training Program
The time from USAR enlistment to departure for
IADT to an MOS-producing school.

DEP and DTP function
A planned, organized, formal gathering,
USAREC sponsored and originating at RS, Rctg
Co, or Rctg Bn level.  It consists of DEP and/or
DTP members and their guests.  The purpose of
the function is to reinforce enlistment commit-
ment and obtain new leads.

DEP and DTP management
Those activities and actions initiated by recruiters
to ensure members of the DEP and DTP remain
mentally and physically qualified for enlistment,
maintain their desire to enlist, and actively seek
to refer names of individuals who express a
desire to find out more about Army opportunities
to their recruiters.

DEP loss
A DEP separation or voided DEP contract.  Cate-
gories of losses are identified in USAREC Reg
601-56.

DEP or DTP ownership
The responsibility for ensuring a DEP or DTP
member remains morally and physically quali-
fied, maintains his or her desire to enter the RA
or USAR, and accesses.

DEP or DTP referral
A name, address, and/or telephone number
provided by a DEP or DTP member or applicant,
who has agreed to an appointment with a re-
cruiter and for whom a PDR has been initiated.

DEP or DTP retention
Encouraging members of the DEP or DTP to stay
mentally and physically prepared to access into
the RA or ship to IADT.

DTP loss
A member of the DTP who fails to ship to training.

pull-forward
A form of early ship which is accomplished only
at the voluntary request of the DEP enlistee for
a hardship reason; it entails the renegotiation of
the contract and reservation from a recruit ship
week to an earlier recruit ship week.  Pull-forward
may be accomplished only after an exception to
policy is approved in accordance with paragraph
3-4b.


